


The Special Sales Tax Fund is used to account for the proceeds from the one quarter of one
percent county-wide sales tax designated for road and bridge infrastructure improvements. In
August 2010 voters approved an extension of the tax for an additional five years, through
2015.

Special District Funds are used to account for the proceeds from the assessment for
streetlights at Club Estates. The mill levies for Hillsdale and Bucyrus Street Lighting, as well
as the Fire Districts, are made separately from the County Budget. Thus, they do not reflect
in the county mill levy.

CASH BASIS LAW

The essence of the Kansas cash basis law, a product of the 1930’s, is that no indebtedness
shall be created against a current fund unless there is sufficient cash in the treasury at the
time expenditure is made from the fund. Money in the bank not belonging to the fund is not
considered. The county recognizes revenue when earned rather than when cash is received;
and it recognizes expenditures when incurred, not when paid.

REVENUE SOURCES

The 2012 budget relies on four (4) major revenue sources to finance citizen services. Those
sources are Ad Valorem Taxes, Sales Taxes, Special City and County Highway
appropriations, and User Fees. In previous years the county could depend on state demand
transfers in the form of Local Ad Valorem Tax Reduction (LAVTR) and County Revenue
Sharing. The State withdrew 2003 contributions in late 2002 and has not reinstated the
distributions.

Property Tax: The major revenue source for Miami County is the property tax. A property
tax, more specifically called an “ad valorem” tax, is a tax based on the value of property. The
term “ad valorem” is derived from the Latin phrase meaning “according to the value”. A mill
is 1/10 of a penny or $1 of tax for each $1,000 of assessed valuation. The number of mills
used to calculate property tax is determined by each local government authorized to collect
property tax. The number of mills required to fund the budget is referred to as a “mill levy”.

Ad valorem (property) taxes play a vital role in financing Miami County services. They fund
services without self-funding capacity and provide funding to retire the county’s long term
debt on facilities and infrastructure. This reliable source of revenue has no mandates. Ad
valorem taxes enable the county to meet taxpayer’s needs for a better and safer community.

For FY 2012 the property tax contribution to the budget is $14,687,673. The trends in
property values directly impact county revenues. Changes in population, business conditions
and state mandates affect local property values. In contrast to many Kansas counties, Miami
County’s population and its median household income historically has increased above the



State’s average. Miami County has been one of the fastest growing residential counties.
However, to keep property taxes under control a greater diversity in the tax base is essential.

Local Sales Tax: The second most important source on non-property tax revenue is the local
sales tax. Counties may independently levy sales taxes up to a maximum of 2.0 percent (2%),
subject to several exceptions, if approved by the voters of the county. When a local sales tax
is imposed, a local use tax will be imposed on the use of motor vehicle and watercraft
purchased out of state in the jurisdiction imposing a local sales tax. Generally, revenue from
the Miami County sales tax and use tax is allocated between the county and cities therein.

Of the 1% Miami County sales tax rate, approximately 67% is apportioned to the county, and
33% to the cities. Additionally, each of the cities except Fontana has a local sales tax:
Louisburg = 1.25 %; Osawatomie = 1%, Paola = 1.25%; and Spring Hill = 1.5% (Miami
County portion of Spring Hill only).

The Sales Tax table on page eight (8) indicates the amount of sales tax collected for Miami
County usage from 1997 through December 2010. Seventy-five percent (75%) of the
County’s share of the 1% allocation is dedicated to Road and Bridge. The remaining twenty-
five percent (25%) goes to the General Fund.

In November 2000, Miami County voters approved a sales tax increase of one quarter of one
percent (.25%). During the years 2001 — 2005, $3,475,880 went to the county and cities
within Miami County to help finance the costs of roadway construction and improvements.
In November 2004 County voters approved a five year extension of the special sales tax for
the years 2006 — 2010 to continue providing much needed roadway project funding. In
August 2010 County voters again approved a five year extension of the special sales tax for
the years 2011 — 2015.

Special City / County Highway Appropriation: Established in 1981 and financed by the
Motor Carrier property tax, these monies are distributed to counties and cities in conjunction
with the local share of the state motor fuel. Kansas has the fourth greatest number of public
roads in the nation. The Kansas Department of Transportation does not maintain the majority
of the State’s public roads. Miami County maintains an extensive road system consisting of
more than 970 miles of roadway, 251 bridges and 2,900 culverts. Miami County’s projected
receipts from the 2012 Special City / County Highway fund is $1,170,000.

User Fees: The fourth major revenue source is user fees. User fees are an increasingly
valuable source of revenue. State law requires some user fees such as motor vehicle and
mortgage registration fees; while other fees are set by County Resolution such as building
permit fees, contractor license fees, environmental health sanitary permit fees, emergency
medical services fees, or those established by contractual agreements such as the solid waste
transfer station and construction / demolition landfill fees. Increasing user fees reflects an
effort to limit use of property tax by charging only the beneficiaries of the service.



MIAMI COUNTY

SALES TAX REPORT

2010

Years January February March April May June July August September October November December YTD Total
1997  111,851.95 85,372.08 80,507.89 97,727.36 103,401.25 97,552.58 97,564.97 87,649.61 107,561.43 89,400.06 116,360.22 66,854.21 1,141,803.61
1998  117,983.94 111,166.50 90,958.80 111,941.30 78,568.58 99,489.43 116,652.33 146,355.79 115,298.20 127,459.76 120,893.40 98,347.97 1,335,116.00
1999  129,064.33 117,233.83 77,315.17 159,230.60 127,627.23 135,327.27 138,148.85 138,372.87 136,706.91 143,049.38 143,501.35 116,311.76 1,561,889.55
2000  120,465.25 149,760.50 122,630.35 94,162.64 144,296.65 137,914.26 91,689.31 141,678.32 129,560.88 192,263.27 139,864.82 125,375.58 1,589,661.83
2001  128,860.60 144,586.33 172,065.99 167,128.56 188,752.59 187,449.29 176,399.06 203,877.60 184,954.15 203,877.60 192,958.38 199,695.10 2,150,605.25
2002 194,579.23 210,846.75 191,100.61 164,345.92 183,154.33 202,706.96 199,065.24 220,359.32 184,007.50 216,503.90 179,909.93 185,903.38 2,332,483.07
2003  204,274.13 181,606.58 166,296.13 156,659.69 198,629.98 197,131.42 199,285.21 182,283.61 207,729.68 224,680.82 197,474.93 243,573.10 2,359,625.28
2004  224,803.30 250,824.31 247,362.60 194,022.08 227,132.69 235,531.82 260,872.33 267,504.97 226,969.39 248,033.29 255,469.06 267,692.86 2,906,218.70
2005  239,380.75 254,527.57 208,021.65 223,089.57 252,679.87 238,842.86 261,343.18 276,479.05 242,350.43 278,928.96 248,606.97 247,919.02 2,972,169.88
2006 ~ 258,884.20 244,473.87 214,001.95 212,798.04 300,803.23 274,175.72 252,181.62 302,982.59 226,069.78 257,537.21 264,332.55 222,324.92 3,030,565.68
2007  232,633.66 265,285.80 200,077.54 216,547.90 266,425.74 234,138.83 260,993.32 264,910.54 244,365.93 275,887.93 250,886.98 248,018.62 2,960,172.79
2008  266,694.19 260,081.26 262,747.55 236,851.92 259,056.54 250,274.70 247,680.99 264,657.70 244,373.70 241,989.70 256,901.67 234,627.74 3,025,937.66
2009  264,232.36 230,274.48 259,698.55 213,022.87 219,395.43 217,575.97 255,076.78 210,676.05 246,180.10 237,512.88 241,666.34 249,875.31 2,845,187.12
2010  220,674.61 209,644.30 238,327.09 200,793.87 242,694.63 224,438.12 220,878.92 265,061.62 235,661.31 263,368.84 231,049.54 242,668.35 2,795,261.20

% received YTD

% change from 2009 -16.48% -8.96% -8.23% -5.74% 10.62% 3.15% -13.41% 25.81% -4.27% 10.89% -4.39% -2.88% -1.75%

Portion to Road & Bridge
2001 96,645.45 108,439.75 94,081.63 91,381.96 103,205.47 102,492.85 96,450.85 111,710.76 101,342.03 111,710.76 105,727.79 109,419.06 1,232,608.36
2002  106,615.91 115,447.29 104,635.45 89,986.00 100,284.54 110,990.43 108,996.42 120,445.55 100,576.12 118,338.23 98,336.43 101,612.39 1,276,264.76
2003  111,653.60 95,065.45 87,050.89 82,006.51 103,976.67 103,192.22 104,319.66 95,328.14 108,635.59 117,500.45 103,272.70 127,380.47 1,239,382.35
2004  122,448.43 136,232.59 134,352.40 105,381.05 123,364.73 127,926.63 141,690.06 145,226.34  123,219.89 134,655.32 138,692.14  145,328.34 1,578,517.92
2005  129,957.92 137,727.48 112,562.65 120,716.07 136,727.67 129,240.32 141,415.48 149,530.93 131,072.81 150,855.94 134,456.60 134,084.52 1,608,348.39
2006 140,014.93 131,951.12 115,504.35 114,854.55 162,354.04 147,982.25 136,111.25 163,287.32 121,836.47 138,795.30 142,457.54 119,818.24 1,634,967.36
2007  125,373.96 142,793.77 107,694.51 116,559.92 143,407.36 126,028.48 140,483.28 142,373.05 131,331.59 148,272.71 134,836.24 133,294.69 1,592,449.56
2008  143,331.65 139,911.64 141,345.97 127,415.33 139,360.38 134,636.16 133,240.87 142,224.32 131,323.90 130,042.76 138,056.30 126,086.53 1,626,975.81
2009  141,995.75 123,671.92 139,474.49 114,406.71 117,829.18 116,852.01 136,992.31 113,018.10 132,064.40 127,414.82 129,642.98 134,046.71 1,527,409.38
2010  118,381.88 112,535.47 127,932.18 107,784.64 130,276.66 120,476.69 118,566.13 142,263.71 126,483.99 141,335.16 124,008.77 130,244.81 1,500,290.09

% change

from 2009 -16.63% -9.00% -8.28% -5.79% 10.56% 3.10% -13.45% 25.88% -4.23% 10.93% -4.35% -2.84% -1.78%

Portion to County General
2001 32,215.15 36,146.58 31,360.55 30,460.65 34,401.82 34,164.29 32,150.29 37,236.93 33,780.68 37,236.93 35,242.60 36,473.01 410,869.48
2002 35,538.64 38,482.43 34,878.49 29,995.33 33,428.19 36,996.81 36,332.15 40,148.52 33,525.38 39,446.08 32,778.81 33,870.80 425,421.63
2003 37,217.87 31,688.48 29,016.96 27,335.50 34,658.89 34,397.40 34,773.22 31,776.05 36,211.86 39,166.82 34,424.23 42,460.16 413,127.44
2004 40,816.14 45,410.86 44,784.13 35,127.02 41,121.58 42,642.21 47,230.02 48,408.78 41,073.30 44,885.10 46,230.71 48,442.78 526,172.63
2005 43,319.31 45,909.16 37,520.88 40,238.68 45,575.89 43,080.11 47,138.49 49,843.64 43,690.94 50,285.31 44,818.86 44,694.84 536,116.11
2006 46,671.65 43,983.70 38,501.45 38,284.85 54,118.01 49,327.41 45,370.42 54,429.11 40,612.16 46,265.10 47,485.84 39,939.42 544,989.12
2007 41,791.32 47,597.92 35,898.17 38,853.30 47,802.45 42,009.49 46,827.76 47,457.68 43,777.20 49,424.24 44,945.42 44,431.56 530,816.51
2008 47,777.22 46,637.21 47,115.32 42,471.78 46,453.46 44,878.72 44,413.62 47,408.11 43,774.63 43,347.59 46,018.77 42,028.84 542,325.27
2009 47,331.91 41,223.97 46,491.50 38,135.57 39,276.39 38,950.67 45,664.10 37,672.70 44,021.47 42,471.61 43,214.32 44,682.24 509,136.45
2010 39,460.62 37,511.83 42,644.06 35,928.21 43,425.55 40,158.90 39,522.05 47,421.24 42,161.33 47,118.39 41,336.26 43,414.94 500,103.38

% change

from 2009 -16.63% -9.00% -8.28% -5.79% 10.56% 3.10% -13.45% 25.88% -4.23% 10.94% -4.35% -2.84% -1.77%

Portion to Special Sales Tax
2001 46,623.81 45,285.92 51,145.30 50,792.15 47,797.92 54,929.91 49,831.44 54,929.91 51,987.99 53,803.03 507,127.38
2002 52,424.68 56,917.03 51,586.67 44,364.29 49,441.60 54,719.72 53,736.67 59,765.25 49,906.00 58,719.59 48,794.69 50,420.19 630,796.38
2003 55,402.66 54,852.65 50,228.28 47,317.68 59,994.42 59,541.80 60,192.33 55,179.42 62,882.23 68,013.55 59,778.00 73,732.47 707,115.49
2004 61,538.73 69,180.86 68,226.07 53,514.01 62,646.38 64,962.98 71,952.25 73,869.85 62,676.20 68,492.87 70,546.21 73,921.74 801,528.15
2005 66,103.52 70,890.93 57,938.12 62,134.82 70,376.31 66,522.43 72,789.21 77,104.48 67,586.68 77,787.71 69,331.51 69,139.66 827,705.38
2006 72,197.62 68,539.05 59,996.15 59,658.64 84,331.18 76,866.06 70,699.95 85,266.16 63,621.15 72,476.81 74,389.17 62,567.26 850,609.20
2007 65,468.38 74,894.11 56,484.86 61,134.68 75,215.93 66,100.86 73,682.28 75,079.81 69,257.14 78,190.98 71,105.32 70,292.37 836,906.72
2008 75,585.32 73,532.41 74,286.26 66,964.81 73,242.70 70,759.82 70,026.50 75,025.27 69,275.17 68,599.35 72,826.60 66,512.37 856,636.58
2009 74,904.70 65,378.59 73,732.56 60,480.59 62,289.86 61,773.29 72,420.37 59,985.25 70,094.23 67,626.45 68,809.04 71,146.36 808,641.29
2010 62,832.11 59,597.00 67,750.85 57,081.02 68,992.42 63,802.53 62,790.74 75,376.67 67,015.99 74,895.29 65,704.51 69,008.60 794,847.73

% change

from 2009 -16.12% -8.84% -8.11% -5.62% 10.76% 3.28% -13.30% 25.66% -4.39% 10.75% -4.51% -3.00% -1.71%




County Register of Deeds

(100-260)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 130,059 130,533 131,400 130,833 134,102
Contractual Services 24,565 51,455 19,857 32,955 32,930
Commodities & Supplies 1,816 2,700 792 2,850 2,850
Vehicle Operating Expense 106 200 106 200 200
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 156,546 184,888 152,155 166,838 170,082
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Elected Officials 1 1 1 1 1
Office Assistant | 0.45 1 0.45 1 1
Office Assistant 111 2 2 2 2 2
Total FTEs Budgeted 3.45 4 3.45 4 4
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Operating Budget — Expenditures Detail

Department: County Register of Deeds

Fund & Department Number: 100-260

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 125,259 125,733 126,600 125,733 128,702
1002 Longevity 4,800 4,800 4,800 5,100 5,400
Total Personnel Services 130,059 130,533 131,400 130,833 134,102
Contractual Services
2001 Travel 461 1,000 689 1,000 1,000
2002 Training & Education 320 1,500 150 1,500 1,500
2004 Telephone 1,435 1,750 1,403 1,750 1,750
2005 Postage 623 2,025 516 2,025 2,025
2007 Dues and Memberships 155 155 150 155 155
2013 Insurance / Bonding 125 0 25 0 0
2024 Freight Charges; Shipping and Handling 0 25 11 25 0
2050 Heritage Trust Fee 21,446 45,000 16,913 26,500 26,500
Total Contractual Services 24,565 51,455 19,857 32,955 32,930
Commodities / Supplies
3001 Office Supplies 1,734 1,500 779 1,500 1,500
3010 Office Equipment / Furnishings 0 1,000 0 1,000 1,000
3012 Food 82 0 13 150 150
3028 Miscellaneous 0 200 0 200 200
Total Commodities / Supplies 1,816 2,700 792 2,850 2,850
Vehicle Operating Expense
3501 Fuel and Lubricants 106 200.00 106 200 200
3504 Mileage Payments 0 0 0 0 0
Total Vehicle Operating Expense 106 200 106 200 200
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Countywide Services
(100-90)

Countywide Services is the title given to that multifaceted General Fund program designated to
address costs associated with a multitude of services utilized by one or more departments. This
program is designed to fund the costs of generic office supplies; refuse collection at County
facilities and special clean-ups; special professional and/or contractual services such as coroner
and autopsy costs, auditor services, and juvenile intake; government related professional service
memberships; and other various costs amalgamated with local government services. Countywide
Services also serves as a mechanism for funding certain reserve and internal service funds.
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Countywide Services
(100-90)

Revenue Budget Summary: (Total Included in General Total)

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4302 Bond Sale Proceeds 52,520 0 0
4318 Miscellaneous Receipts 3,934 5,000 500
4321 Dividends 32,311
4322 Compensation to Income 24,000 0 0
4354 Rental Income 4,375 4,376 25,000
4356 Proceeds-Sale of Property 899 0 0
4406 Bad Check Fees 0 0 0
4407 Access Fees 0 0 0
4410 Fees for Service 0 0 0
6001 Transfer in - MV 108,249 56,923 72,235
6001 Transfer in - Club Estates Sewer 0 0 0
4280 Interest on Idle Funds 0 0 0
Total Countywide Revenues 226,288 66,299 97,735
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Countywide Services

(100-90)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 12,021 50,000 12,231 50,276 82,888
Contractual Services 219,617 587,900 316,763 597,976 1,057,995
Commodities & Supplies 21,171 48,500 17,523 48,500 50,000
Vehicle Operating Expense 100 1,000 176 1,000 1,000
Capital Outlay 0 0 0 90,000 0
Transfer to Spec. Tech Plan 160,000 175,000 75,000 195,902 280,000
Transfer to Spec Retirement 0 0 0 25,000 0
Transfer to Spec Bldg Resv 0 0 0 355,000 0
Transfer to Bucyrus Sewer 20,000 25,000 21,500 25,000 25,000
Other 0 0 0 0 0
Total Budget 432,909 887,400 443,193 1,388,654 1,496,883

Full Time Equivalent Employees:

2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted

Fiscal Services Manager 0.23 0.23 0.23 0.23 0.23

Total FTEs Budgeted 0.23 0.23 0.23 0.23 0.23
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Operating Budget — Expenditures Detail

Department: Countywide Services

Fund & Department Number: 100-90 Project Number:

Object 2009 2010 2010 2011 2012

Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 12,021 49,793 12,024 50,000 82,681
1002 Longevity 0 207 207 276 207
Total Personnel Services 12,021 50,000 12,231 50,276 82,888
Contractual Services
2002 Training & Education 0 500 345 500 500
2004 Telephone 7,959 7,500 5,705 8,400 8,400
2005 Postage 1,329 10,000 -1,459 5,000 5,000
2006 Refuse Disposal 3,361 5,000 2,220 5,000 5,000
2007 Dues and Memberships 16,761 20,400 17,027 20,400 20,400
2008 Legal Publications 12,949 18,000 17,416 18,000 23,000
2010 Professional Services 89,266 109,000 101,389 103,500 108,500
2012 Printed Media Subscriptions 180 700 180 950 950
2013 Insurance / Bonds 141 0 0 0 0
2014 Contractual Agreements 41,500 50,000 2,705 50,000 50,000
2015 Contract Labor 0 1,500 0 1,500 0
2016 Maintenance Contracts 0 0 0 0 0
2022 Equipment Rental 5,920 6,000 3,757 6,000 6,000
2023 Building & Storage Space Rental 0 1,000 0 0 0
2024 Freight Charges; Shipping and Handling 0 500 29 0 0
2027 Legal / Professional Fees 0 5,000 0 5,000 5,000
2031 Registration / Filing Fees 0 100 0 0 0
2036 Equipment Maintenance / Repair 2,117 5,000 3,797 5,000 5,000
2038 Other Contractual Expenses 5,807 10,700 34,842 10,350 14,700
2043 Animal Control 0 4,500 4,500 4,500 4,500
2044 Contingency 546 250,000 0 266,376 693,545
2047 Fees on Debt Service 0 0 45,230 0 0
2052 Natural Gas Service 146 0 741 0 0
2060 Internet Service / Leased Data Lines 900 0 0 0 0
2065 Advertisements / Promotional 470 2,500 450 2,500 2,500
2071 Medical Services 0 5,000 0 5,000 5,000
2080 Juvenile Detention 29,930 70,000 77,420 75,000 100,000
2085 Employee Wellness Program 0 5,000 0 5,000 0
Total Commodities / Supplies 219,617 587,900 316,629 597,976 1,057,995
Commodities / Supplies

3001 Office Supplies 17,478 25,000 13,635 25,000 25,000
3002 Forms 0 2,500 0 2,500 2,500
3004 Books, Educational Material 0 3,500 0 3,500 3,500
3005 Custodial & Laundry Supplies 420 1,000 0 1,000 1,000
3012 Food 254 3,000 71 3,000 3,000
3014 Medical Supplies 0 1,000 0 1,000 1,000
3028 Miscellaneous 50 3,000 16 3,000 3,000
3030 County Hosted / Conducted Meetings 0 2,000 0 2,000 2,000
3035 Publicity and Award Items 2,969 1,000 3,801 1,000 5,000
3071 Medications / Pharmacy 0 1,500 0 1,500 1,500
3085 Employee Wellness Program 0 5,000 0 5,000 2,500
Total Commodities / Supplies 21,171 48,500 17,523 48,500 50,000
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Department: Countywide Services

Fund & Department Number: 100-90

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Vehicle Operating Expense
3502 Maintenance and Repairs 74 1,000 158 1,000 1,000
3503 Tires 0 0 0 0 0
3504 Mileage Payments 26 0 0 0 0
Total Vehicle Operating Expense 100 1,000 158 1,000 1,000
Capital Outlay
3701 Equipment & Machinery 0 0 0 90,000 0
3702 Building and Structures 0 0 0 0 0
3703 Land 0 0 0 0 0
Total Capital Outlay 0 0 0 90,000 0
Transfers
6002 Transfer to Road & Bridge 0 0 0 355,000 0
6002 Transfer to Special Technology Plan 160,000 175,000 75,000 195,902 280,000
6002 Transfer to Special Retirement 0 0 0 25,000 0
6002 Transfer to Bucyrus Sewer 20,000 25,000 21,500 25,000 25,000
Total Capital Outlay 180,000 200,000 96,500 600,902 305,000
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Motor Vehicle Operations
(323-323)

The Treasurer’s Office serves as an agent for the Kansas Department of Revenue / Division of
Vehicles regarding the administration of the State motor vehicle title and registration laws.
Drivers’ license renewals and changes of address are processed through this office. Motor
Vehicle Operations is funded from registration and titling fees as authorized by K.S.A. 8-145.

The mission of the Motor Vehicle Division is to provide efficient, professional service to all
patrons accurately, economically, in a timely manner and with courtesy while focusing on
compliance with the laws and regulations of the State of Kansas.

The Motor Vehicle Division continually strives to:

* Enhance and maintain procedural manuals, and implement in-house training to build the
fundamental knowledge of the office.

* Encourage creative, innovative teamwork in identifying and developing process
improvements.

* Explore better and/or additional means to serve our customers and review our practices to
ensure the most efficient and economical methods are being utilized.

* Provide a working environment that promotes customer satisfaction by utilizing technology
opportunities combined with staff initiative and resource management.
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Motor Vehicle Operations

(323-323)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4238 Motor Vehicle Registration 265,563 265,000 265,000
4420 Tresasurers Fees 5,316 4,000 4,000
4246 Leinholder Fees 3,921 3,500 3,500
4318 Miscellaneous 1,955 2,500 2,000
4426 Drivers License / Fees 10,186 6,000 10,000

Total Motor Vehicle Department Revenues 286,941 281,000 284,500
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Motor Vehicle Operations

Expenditure Budget Summary:
2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 159,567 187,039 162,046 163,477 167,068
Contractual Services 10,854 15,750 12,242 17,350 20,350
Commodities & Supplies 6,878 10,500 3,039 10,950 10,950
Vehicle Operating Expense 1,508 1,800 1,365 2,300 2,300
Capital Outlay 0 5,000 0 30,000 10,000
Transfer to 100,385 62,411 108,249 56,923 73,832
Other 0 0 0 0 0
Total Budget 279,192 282,500 286,941 281,000 284,500
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Office Assistant | 0 0 0 0 0
Office Assistant 11 5 5 5 5 5
Supervisor | 0 0 0 0 0
Supervisor 1l 0.6 0.6 0.6 0.6 0.6
Total FTEs Budgeted 5.6 5.6 5.6 5.6 5.6
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Operating Budget — Expenditures Detail

Department: Motor Vehicle Operations

Fund & Department 323-323

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 159,567 187,039 161,337 158,477 161,903
1003 Overtime 0 0 709 5,000 5,000
1090 Uniform / Clothing Allowance 0 0 0 0 165
Total Personnel Services 159,567 187,039 162,046 163,477 167,068
Contractual Services
2001 Travel 1,007 2,000 1,621 3,000 3,000
2002 Training & Education 150 2,000 242 2,000 2,000
2004 Telephone 1,593 1,500 1,428 1,650 1,650
2005 Postage 7,166 7,550 8,788 8,000 11,000
2006 Refuse Disposal 0 200 0 200 200
2007 Dues and Memberships 102 300 100 300 300
2008 Legal Publications 774 800 0 800 800
2010 Professional Services 0 500 0 500 500
2013 Insurance / Bonding 62 300 63 300 300
2065 Advertisements / Promotional Publication 0 600 0 600 600
Total Contractual Services 10,854 15,750 12,242 17,350 20,350
Commodities / Supplies
3001 Office Supplies 2,907 4,000 1,832 4,000 4,000
3002 Forms 149 0 0 200 200
3003 Computer Supplies / Software 1,868 3,000 954 3,000 3,000
3004 Books, Educational Materials 0 0 82 0 0
3010 Office Equipment / Furnishings 1,797 500 0 750 750
3012 Food 0 0 22 0 0
3028 Miscellaneous 157 3,000 149 3,000 3,000
Total Commodities / Supplies 6,878 10,500 3,039 10,950 10,950
Vehicle Operating Expense
3501 Fuel and Lubricants 41 300 89 300 300
3504 Mileage Payments 1,467 1,500 1,276 2,000 2,000
Total Vehicle Operating Expense 1508 1,800 1,365 2,300 2,300
Capital Outlay
3707 Technology Equipment 0 5,000 0 30,000 10,000
Total Capital Outlay 0 5,000 0 30,000 10,000
Transfers
6002 Transfer to General Fund 100,385 62,411 108,249 56,923 73,832
Total Transfers 100,385 62,411 108,249 56,923 73,832
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Appraisal
(100-20)

The basis of funding for Kansas Governmental units — schools, cities, counties, townships and
special districts — is the property tax. Property tax is based upon a levy against property that has
been fairly and accurately appraised. Counties are required by Kansas statute to fund and staff
appraisal departments to provide appraisal services. Kansas law requires that most classes of
property be appraised at its market value on January 1 of each year.

A portion of the cost of appraisal services is shown in the General Fund with the remaining cost
shown in the Reappraisal budget. The Appraisal fund is used to fund the personal property
appraisal program. The personal property program determines a taxable appraised value for
approximately 5,000 personal property accounts consisting of approximately 24,000 pieces of
taxable personal property and 900 accounts of 16/20M tagged trucks. There are 271 oil leases
with 120 operators and 1,012 royalty owner accounts. The production of coal bed methane gas
has created an increase in gas exploration. There are 135 gas leases with 13 operators and 169
royalty owner accounts.

The mission of the County Appraisal Office is to provide ad valorem appraisals that meet or
exceed the statutory requirements for equity and uniformity to the citizens and taxpayers of
Miami County; provide that service with care and consideration, safeguarding the public’s trust
by performing our tasks ethically, economically and courteously; to further serve the public by
working cooperatively with other Miami County departments to complete our duties in a timely
and efficient manner; to utilize education, training and technology to streamline procedures and
to continually improve our appraisal products and our customer service; and to encourage and
reward employee growth and contribution, working to further Miami County Administrative
goals and policies.

The Appraisal Office continually strives to:

* Enhance skills, promote efficiency and improve job satisfaction through our training program.

* Systematically cross train personnel in all office functions to ensure that the requirements of
the office are always met.

* Promote awareness of the ad valorem appraisal process, laws and results through a continual
public information campaign including mailers, press reports and the Miami County web site.

* Advance our technology goals both internally and externally in our use of computer programs
for analysis and office management and in assisting in the development of an efficient personal
property appraisal program.

* Utilize available tools to provide accurate and cost effective ad valorem appraisals.

* Design and implement a process to make online assessment rendition filing forms available,
providing understandable instructions and assistance to Miami County property owners.
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Appraisal
(100-20)

Revenue Budget Summary: Not Applicable.
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Appraisal
(100-20)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 85,816 87,407 85,816 87,407 88,852
Contractual Services 6,459 8,450 6,459 8,410 8,325
Commodities & Supplies 2,535 2,000 2,535 2,800 2,800
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 94,810 97,857 94,810 98,617 99,977
Full Time Equivalent Employees:
2009 2010 2010 2010 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Office Assistant 111 1 1 1 1 1
Office Specialist 1 1 1 1 1
Total FTEs Budgeted 2 2 2 2 2
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Operating Budget — Expenditures Detail

Department: Appraisal

Fund & Department Number: 100-20

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 82,216 81,307 81,620 81,307 83,252
1002 Longevity 3,600 3,600 3,600 3,600 3,600
1003 Overtime 2,500 2,500 2,000
Total Personnel Services 85,816 87,407 85,220 87,407 88,852
Contractual Services
2001 Travel 0 280 0 235 145
2002 Training & Education 0 120 0 125 130
2004 Telephone 615 700 623 700 700
2005 Postage 5,844 7,350 6,537 7,350 7,350
2010 Professional Services 0 0 0 0 0
Total Contractual Services 6,459 8,450 7,160 8,410 8,325
Commodities / Supplies
3001 Office Supplies 1,292 500 1,314 1,300 1,400
3004 Books, Educational Material 738 1,000 800 1,000 900
3010 Office Equipment / Furnishings 500 200 300 200 300
3025 Equipment / Parts 5 0 0 0 0
3028 Miscellaneous 0 300 0 300 200
Total Commodities / Supplies 2,535 2,000 2,414 2,800 2,800
Vehicle Operating Expense
3501 Fuel and Lubricants 0 0 0 0 0
3504 Mileage Payments 0 0 0 0 0
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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County Reappraisal
(321-321)

This Department was established to perform reappraisal of all real property with the County in
accordance with K.S.A. 79-1476. Other responsibilities are to list, appraise, and maintain data
relating to all taxable and exempt real and personal property, attend meetings of the Board of
Equalization, prepare and certify the appraisal roll, provide and maintain assessment maps of real
property, hold informal hearings and attend formal hearings for the purpose of defending ad
valorem property appraisals, prepare and submit written plans for the annual appraisal cycle, and
submit progress reports. The appraisal of approximately 18,000 parcels of real property is
accomplished by utilizing accepted mass appraisal techniques, following USPAP standards,
Kansas statutes, Department of Revenue Directives and following IAAO Ethical Guidelines as of
January 1 of each year.

The mission of the County Reappraisal Division is to provide ad valorem appraisals that meet or
exceed the statutory requirements for equity and uniformity to the citizens and taxpayers of
Miami County; provide that service with care and consideration, safeguarding the public’s trust
by performing our tasks ethically, economically and courteously; to further serve the public by
working cooperatively with other Miami County departments to complete our duties in a timely
and efficient manner; to utilize education, training and technology to streamline procedures and
to continually improve our appraisal products and our customer service; and to encourage and
reward employee growth and contribution, working to further Miami County Administrative
goals and policies.

The Reappraisal Division continually strives to:

* Enhance skills, promote efficiency, and improve job satisfaction through our training program.

* Cross train personnel in all office functions to ensure that the requirements of the office are
always met.

* Promote awareness of the ad valorem appraisal process, laws, and activities through a
continual public information campaign including mailers, press reports, and the Miami County
web site.

* Continue to distribute county, city, school contact information and local cultural and
recreational area information during property inspections.

* Advance our technology goals both internally and externally in our use of computer programs
for analysis and office management, and in the development of a comprehensive sales analysis
and valuation model-building program.

* Use available technology to provide accurate and timely real estate information to the public
and business community.

* Maximize the appraisal team approach to accomplish all appraisal phases and daily operations.
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County Reappraisal
(321-321)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
Ad Valorem Tax 311,104 389,841 409,312
Delinquent Tax 11,385 11,000 11,000
4154 Motor Vehicle Tax 45,730 36,805 43,222
4164 Recreational Vehicle Tax 1,022 779 913
4204 Payment In Lieu of Tax 64 50 0
4251 MVL-Rental Excise Tax 0 20 0
4033 16/20M Vehicle Tax 1,469 1,099 1,244
Slider 0 0 0
4430 Neighborhood Revitalization Fee 0 250 0
4410 Fees for Services 7,794 4,000 3,250
4356 Proceeds - Sale of Property 0 0 0
4318 Miscellaneous 0 0 0
Total County Reappraisal Revenues 378,568 443,844 468,941
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County Reappraisal

(321-321)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 405,412 393,998 396,418 396,198 405,648
Contractual Services 21,380 38,525 14,632 35,166 33,750
Commodities & Supplies 4,983 5,900 2,497 5,900 5,300
Vehicle Operating Expense 4,245 11,500 7,229 11,750 11,750
Capital Outlay 0 0 0 0 0
Transfer to 36,944 5,000 0 5,000 5,000
Other 0 0 0 0 0
Total Budget 472,964 454,923 420,776 454,014 461,448
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Appraiser / Director 1 1 1 1 1
Appraiser | 2 2 2 2 2
Appraiser 11 1 1 1 1 1
Appraiser 111 2 2 2 2 2
Office Assistant | 0 0 0 0 0
Office Assistant Il 1 1 1 1 1
Office Specialist 1 1 1 1 1
Supervisor 111 1 1 1 1 1
Total FTEs Budgeted 9 9 9 9 9
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Operating Budget — Expenditures Detail

Department: County Reappraisal

Fund & Department Number: 321-321 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services

1001 Employee Salaries 390,274 376,898 378,620 376,898 385,908

1002 Longevity 10,800 11,100 11,100 12,300 12,600

1003 Overtime 4,338 6,000 6,698 7,000 7,140
Total Personnel Services 405,412 393,998 396,418 396,198 405,648

Contractual Services

2001 Travel 704 3,779 975 4,891 5,340
2002 Training & Education 255 4,196 465 2,850 2,510
2004 Telephone 2,137 2,800 1,401 2,800 2,000
2005 Postage 9,313 9,550 9,534 9,550 9,800
2007 Dues and Memberships 670 900 655 800 800
2008 Legal Publications 167 200 166 175 200
2010 Professional Services 117 2,000 75 2,000 2,000
2012 Printed Media Subscriptions 1,507 1,200 1,351 1,200 1,200
2014 Contractual Agreements 6,500 10,500 0 7,500 6,500
2024 Freight Charges; Shipping and Handling 10 0 10 0 0
2027 Legal / Professional Fees 0 1,000 0 1,000 1,000
2029 Transcripts 0 400 0 400 400
2044 Contingency 0 2,000 0 2,000 2,000

Total Contractual Services 21,380 38,525 14,632 35,166 33,750

Commaodities / Supplies

3001 Office Supplies 1,366 2,500 1,542 2,500 2,000
3002 Forms 0 0 0 0 0
3004 Books, Educational Material 0 300 165 300 300
3005 Custodial & Laundry Supplies 17 0 0 0 0
3007 Clothing and Personal Equipment 0 0 0 0 0
3010 Office Equipment / Furnishings 0 500 600 500 600
3011 Photo Supplies 0 500 85 500 300
3012 Food 0 0 0 0 0
3014 Medical Supplies 20 50 30 50 50
3015 Small Tools and Equipment 9 500 0 500 500
3025 Equipment / Parts (@) 0 0 0 0
3028 Miscellaneous 3,530 1,500 75 1,500 1,500
3030 County Hosted / Conducted Meetings 42 50 0 50 50

Total Commodities / Supplies 4,983 5,900 2,497 5,900 5,300

Vehicle Operating Expense

3501 Fuel and Lubricants 3,001 8,500 4,433 8,500 8,500
3502 Maintenance and Repairs 1,178 2,200 1,368 2,500 2,000
3503 Tires 66 750 1,428 750 1,200
3504 Mileage Payments 0 50 0 0 50
Total Vehicle Operating Expense 4,245 11,500 7,229 11,750 11,750
Capital Outlay
Total Capital Outlay 0 0 0 0 0
Transfers

6002 Transfer to Special Equipment 36,944 5,000 0 5,000 5,000
Total Capital Outlay 36,944 5,000 0 5,000 5,000
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County Treasurer
(100-300)

The Treasurer’s Office is responsible for the tax billing, collection and distribution of local tax
money for the State, County, Cities, Schools and other taxing entities within the County that levy
ad valorem taxes. This Office also manages the investment of Miami County funds, and collects,
deposits and records all receipts for the County. Credit card payments are accepted.

Additionally, the Treasurer’s Office serves as an agent for the Kansas Department of Revenue /
Division of Vehicles regarding the administration of the State motor vehicle title registration
laws and processes, Kansas driver’s license renewals, and changes of address (Motor Vehicle
Operations Fund).

The mission of the Treasurer’s Office is to provide efficient, professional service to all patrons
accurately, economically, in a timely manner and with courtesy while focusing on compliance
with the laws and regulations of the State of Kansas.

The Treasurer’s Office continually strives to:

* Improve overall customer satisfaction through technology, staff resource management and
other initiatives.

* Enhance and maintain procedural manuals, and implement in-house training to build the
fundamental knowledge of the office.

* Encourage creative, innovative teamwork in identifying and developing process
improvements.

* Foster partnerships with other departments and agencies.
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County Treasurer
(100-300)

Revenue Budget Summary: (Included in General Fund Totals)

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4218 State Local Rev Sharing 0 0 0
4280 Interest on Idle Funds 206,722 300,000 200,000
4318 Miscellaneous Receipts 4,018 0 0
4330 Tax Foreclosure Fee 10,430 10,000 10,000
4406 Bad Check Fees 300 0 0
4410 Treas/MV-Fax, Copy Fees 0 0 0

323-4402 | MV Antique Auto 0 0
Total County Treasurer Revenues 221,470 310,000 210,000
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County Treasurer

(100-300)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Actual Budgeted Actual Budgeted Budgeted
Spending Category
Personnel Services 176,346 187,710 174,902 190,386 194,886
Contractual Services 22,794 28,725 18,715 30,075 29,175
Commodities & Supplies 3,224 8,800 6,402 8,800 9,800
Vehicle Operating Expense 546 1,800 687 1,800 1,800
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 25,000 25,000
Other 0 0 0 0 0
Total Budget 202,910 227,035 200,706 256,061 260,661
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Actual Budgeted Actual Budgeted Budgeted
Position Classification
Elected Officials 1 1 1 1 1
Office Assistant | 0.22 0.22 0.22 0.22 0.22
Office Assistant 11 3 3 3 3 3
Supervisor | 1 1 1 1 1
Supervisor 1l 0.4 0.4 0.4 0.4 0.4
Total FTEs Budgeted 5.62 5.62 5.62 5.62 5.62

61




Operating Budget — Expenditures Detail

Department: County Treasurer

Fund & Department 100-300

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 170,346 183,150 168,241 180,052 184,702
1002 Longevity 6,000 4,560 6,300 7,500 7,200
1003 Overtime 361 2,834 2,834
1090 Uniform / Clothing Allowance 0 0 150
Total Personnel Services 176,346 187,710 174,902 190,386 194,886
Contractual Services
2001 Travel 2,439 2,000 980 2,500 2,500
2002 Training & Education 1,303 2,000 832 2,500 2,500
2004 Telephone 705 825 693 825 825
2005 Postage 16,067 18,900 13,304 18,900 18,000
2006 Refuse Disposal 0 200 0 200 200
2007 Dues and Memberships 162 300 160 300 300
2008 Legal Publications 0 600 0 600 600
2010 Professional Services 0 1,000 0 1,000 1,000
2012 Printed Media Subscriptions 0 0 200 250 250
2013 Insurance / Bonding 63 300 62 300 300
2023 Building Rental 67 0 63 100 100
2036 Equipment Maintenance / Repair 0 0 0 0 0
2038 Other Contractual Expenses 1,988 2,000 2,421 2,000 2,000
2065 Advertisements / Promotional 0 600 0 600 600
Total Contractual Services 22,794 28,725 18,715 30,075 29,175
Commodities / Supplies
3001 Office Supplies 1,663 5,000 5,347 5,000 0
3002 Forms 1,532 2,500 1,046 2,500 6,000
3003 Computer Supplies / Software 0 0 0 0 2,500
3010 Office Equipment / Furnishings 0 1,000 9 1,000 1,000
3028 Miscellaneous 5 300 0 300 300
3035 Publicity and Award Items 24 0 0 0 0
Total Commodities / Supplies 3,224 8,800 6,402 8,800 9,800
Vehicle Operating Expense
3501 Fuel and Lubricants 0 300 0 300 300
3504 Mileage Payments 546 1,500 687 1,500 1,500
Total Vehicle Operating Expense 546 1,800 687 1,800 1,800
Transfers
6002 Transfer to Special Equipment Reserve 0 0 0 25,000 25,000
Total Capital Outlay 0 0 0 25,000 25,000
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Bond & Interest
(317-317)

Retirement of the County’s outstanding debt is a component of the 2012 budget. This debt is made
up of municipal bonds and loans issued to pay for major capital improvement projects. For 2012
approximately ten-percent of the budget will go into paying debt service. Miami County remains
well under all laws and standards for prudent amounts of municipal debt outstanding, and the
County’s bonds carry excellent ratings from the National bond rating services. Moody’s, a leading
provider of credit ratings, has assigned an Aa3 credit rating to the County. A Moody’s Aa3 Long-
Term Obligation Rating is judged to be of high quality and is subject to a very low credit risk with
an acceptable ability to repay short term obligations.

The County Debt Service Fund provides for the retirement of County General Obligation Bonds.
Each year the County levies taxes that, together with special assessments credited to the fund, are
sufficient to pay the principal and interest payments due throughout the year.

STATEMENT OF INDEBTEDNESS

Date |nterest Beginning Amount Amount Due Amount Due
of Rate | Amount |Outstanding Date Due 2011 2012
Type of Debt Issue % Issued [Jan. 1, 2011| Interest |Principal| Interest | Principal | Interest | Principal

General Obligation:

2000 Bucyrus Sewer/USDA| 10/2/2000{ 5.13 | 350,000 | 305,000 [3/1&9/1] 9/1 | 15,631 5,000 15,417 5,000

2003 A Road Bonds 11/1/2003| 3.44 [ 6,210,000| 3,275,000 |3/1 & 9/1] 9/1 123,343 | 590,000 |104,168 | 615,000

2008 A Refunding Bonds | 6/1/2008 | 4.00 |2,305,000{ 1,610,000 [3/1 &9/1] 9/1 | 64,130 | 360,000 | 49,730 365,000

2010 A Refunding Bonds | 9/1/2010 | 1.92 |3,755,000] 3,755,000 [3/1 & 9/1] 9/1 | 83,563 | 610,000 | 57,700 630,000

Total G.O. Bonds 8,945,000 286,666 | 1,565,000 [227,015 | 1,615,000

Revenue Bonds:

2008 B RR Bonds 8/1/2008 | 4.27 [4,005,000] 3,660,000 [3/1&9/1] 9/1 |155,893 | 190,000 |147,818 | 200,000

Total Revenue Bonds 3,660,000 155,893 [ 190,000 |147,818 200,000

Other:

2004 KDOT TRF 8/1/2004 | 3.63 11,320,000 624,960 |2/1&8/1| 8/1 | 22,686 | 152,313 | 17,157 158,222

2009 KDOT TRF 7/1/2009 | 4.23 |2,250,000( 1,992,256 |2/1 & 8/1| 8/1 [ 79,292 | 214,567 | 70,752 223,643

Total Other 2,617,215 101,978 | 366,879 | 87,909 [ 381,865

Total Indebtedness 15,222,215 544,537 | 2,121,879 | 462,741 | 2,196,865
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Bond & Interest

(317/317)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
Ad Valorem Tax 2,219,798 2,120,958 2,408,426
Delinquent Tax 65,355 40,000 63,000
4154 Motor Vehicle Tax 245,370 262,593 235,151
4164 Recreational Vehicle Tax 5,508 5,559 4,966
4204 Payment In Lieu of Tax 456 200 450
4251 MVL-Rental Excise Tax 116 140 100
4033 16/20M Vehicle Tax 6,727 7,840 6,767
Slider 0 0 0
6001 Transfer from Other Funds 0 0 0
4190 Special Assessments(WalCrk) 24,784 23,000 24,000
4302 Bond Proceeds 0 0 0
4318 Miscellaneous(Bcyr Sewr) 20,767 21,000 21,000
4280 Interest on Idle Funds 0 0 0
Total Bond & Interest Revenues 2,588,881 2,481,290 2,763,860
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Bond & Interest

Expenditure Budget Summary:
2009 2010 2010 2011 2012
Actual Budgeted Actual Budgeted Budgeted
Spending Category
Personnel Services 0 0 0 0 0
Contractual Services 2,383,626 2,720,401 2,688,005 2,673,416 2,666,606
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 2,383,626 2,720,401 2,688,005 2,673,416 2,666,606

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Bond & Interest (Debt Service)

Fund & Department Number: 317-317 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Agreements 0 14,000 0 0 0
2033 Debt Principal 1,721,147 2,007,238 2,054,368 2,121,879 2,196,865
2037 Interest on Debt 660,197 693,163 629,279 544,537 462,741
2047 Fees on Debt Service 2,282 6,000 4,358 7,000 7,000
Total Contractual Services 2,383,626 2,720,401 2,688,005 2,673,416 2,666,606
Commaodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Property / Casualty Insurance
(100-315)

This budget projects the cost of insurance coverage in the following areas:

* Property

* General Liability

* Employee Benefit Liability

* Inland Marine

* Automobile

* Crime

* Fidelity

* Ambulance / Nurses Malpractice Liability / Public Officials Liability
* Umbrella Liability

Miami County budgets the workers compensation premiums within the Employee Benefits fund.
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Property / Casualty Insurance
(100-315)

Revenue Budget Summary: Not Applicable
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Property / Casualty Insurance

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 196,722 215,000 193,680 215,000 215,000
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 196,722 215,000 193,680 215,000 215,000

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Property / Casualty Insurance

Fund & Department Number: 100-315 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2013 Insurance / Bonding 196,722 215,000 193,680 215,000 215,000
Total Contractual Services 196,722 215,000 193,680 215,000 215,000
Commaodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Human Resources
(100-12)

Among the day to day duties of the Human Resources Department is the administration of
personnel functions including Employee Relations; Rules and Regulations; Recruitment and
Retention; Compensation, Safety and Wellness; and Training and Development.

Mission Statement:

The Human Resources Team, with respect, concern, and an advocate of fair and equitable
treatment, is committed to providing the highest quality service to the applicants, employees and
elected officials we serve, by developing and implementing policies, programs and services to
attract, retain, and motivate a highly qualified, diverse and competent work force.

Human Resources personnel continually strive to:

« Effectively communicate and administer sound policies, rules and practices that treat employees
with dignity and equality.

« Provide timely information and accurate services to employees and external customers.

« Develop sources of qualified applicants to meet departmental staffing needs and assist
departments in selecting candidates for employment in a timely and reliable manner.

* Ensure the retention of a competent workforce through a market-based pay structure and a well
maintained job classification program that provides a consistent ranking of positions based on
complexity of duties and levels of responsibility within existing budgets.

« Develop necessary training programs and resources.

« Encourage behaviors that minimize risks to employees and the County by focusing on safety
and the well being of employees.

Professionalism
We shall recognize people as individuals, be considerate of time, give proactive support, and
welcome interests and diversity of others.
Employees
We recognize employees as our most important resource.
Opportunity
In a positive and rewarding work environmnet, we create a culture of stewardship, pride and a
sense of value for all.
Positive
We shall actively request ideas without prejudging, problem solve in an open and positive
manner, take a genuine interest in others, and take a visible and outward stand against prejudice.
Leadership
Together, we aspire to one shared purpose: that through our services we strive to enrich the
lives of employees of Miami County Government.
Excellence
We are entrusted with the care of the common interest, continuing the tradition of excellence
that makes our County a place where people choose to work.
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Human Resouces
(100-12)

Revenue Budget Summary: Not Applicable
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(100-12)

Human Resources

Expenditure Budget Summary:

Human Resources

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 120,934 120,581 121,401 121,437 124,601
Contractual Services 21,798 16,665 9,405 18,265 17,725
Commodities & Supplies 811 4,000 2,441 2,650 2,200
Vehicle Operating Expense 595 1,450 580 1,500 1,800
Capital Outlay
Transfer to
Other
Total Budget 144,138 142,696 133,827 143,852 146,326
Training (Project No. 112)
2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 5,000 4,600 0 5,100 4,500
Commodities & Supplies 12 575 0 200 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 5,012 5,175 0 5,300 4,500
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Accounting Specialist 1 1 1 1 1
Director 1 1 1 1 1
Office Assistant Il 0.8 0.8 0.8 0.8 0.8
Office Assistant 111 0 0 0 0 0
Total FTEs Budgeted 2.8 2.8 2.8 2.8 2.8
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Operating Budget — Expenditures Detail

Department: Human Resources

Fund & Department Number: 100-12 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 120,034 119,381 120,201 119,697 122,561
1002 Longevity 900 1,200 1,200 1,740 2,040

1003 Overtime

Total Personnel Services 120,934 120,581 121,401 121,437 124,601

Contractual Services

2001 Travel 116 900 41 1,500 500
2002 Training & Education 1,900 1,500 0 1,500 1,500
2004 Telephone 857 900 1,288 900 1,000
2005 Postage 334 550 346 500 500
2007 Dues and Memberships 475 1,750 849 1,000 1,000
2008 Legal Publications 0 2,500 0 500 0
2010 Professional Services 6,852 2,000 2,000 7,000 7,000
2011 Printing/ Binding/ Microfilm 0 175 0 175 175
2012 Printed Media Subscriptions 46 250 46 50 60
2013 Insurance / Bonding 0 100 125 100 0
2014 Contractual Agreements 8,968 1,000 1,040 1,000 1,500
2015 Contract Labor 0 1,000 0 0 0
2024 Freight Charges; Shipping and Handling 0 40 0 40 0
2038 Other Contractual Expenses 0 500 0 500 250
2060 Internet Service / Leased Data Lines 0 0 240 0 240
2065 Advertisements / Promotional Publications 0 0 0 0 500
2071 Medical Services 2,250 3,500 3,430 3,500 3,500
Total Contractual Services 21,798 16,665 9,405 18,265 17,725
Commodities / Supplies
3001 Office Supplies 265 1,300 1,060 900 1,100
3002 Forms 163 1,000 583 400 250
3003 Computer Supplies / Software 0 500 0 0 0
3004 Books, Educational Material 100 250 100 200 0
3010 Office Equipment / Furnishings 0 250 108 250 150
3012 Food 21 100 0 100 0
3014 Medical Supplies 327 0 590 500 700
3028 Miscellaneous (65) 500 0 200 0
3035 Publicity and Award Items 0 100 0 100 0
Total Commodities & Supplies 811 4,000 2,441 2,650 2,200
Vehicle Operating Expense
3501 Fuel and Lubricants 51 450 81 750 500
3504 Mileage Payments 544 1,000 499 750 1,300
Total Vehicle Operating Expense 595 1,450 580 1,500 1,800
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Operating Budget — Expenditures Detail

Department: Human Resources - Training

Fund & Department Number: 100-12-112

Project Number: 112

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2002 Training & Education 5,000 4,500 0 5,000 4,500
2011 Printing / Binding / Microfilm 0 100 0 100 0
Total Contractual Services 5,000 4,600 0 5,100 4,500
Commodities / Supplies
3001 Office Supplies 0 500 0 0 0
3011 Photo Supplies 0 0 0 50 0
3012 Food 0 75 0 150 0
Total Commodities / Supplies 0 575 0 200 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Employee Benefit Fund
(100-311)

The Employee Benefits Fund is used to pay various costs benefiting Miami County employees.
Such costs include the County’s share of health, dental, life and disability insurances, taxes on
wages, insurance costs for workers compensation claims and unemployment claims that arise,
and employee wellness program activities.

Also paid from this fund are related costs for participation in the Kansas Public Employees
Retirement System (KPERS) and the Kansas Police and Fire (KP&F) defined benefit plans. The
employer rate of contributions continues its trend of yearly increases.

The mission of Miami County in relation to Employee Benefits is to provide employees with
benefits that allow the County to competitively recruit and retain a competent workforce in a cost
effective manner.

Those overseeing Employee Benefits strive to support relevant, cost sensitive benefit programs
and services for employees by:

« Continual review of health insurance utilization and identifying causes of escalating costs, and
researching alternatives.

» Continual research of available options and alternatives for affordable health insurance
coverage.

 Conducting annual benefit meetings to provide employees access to benefit providers.

* Providing employees an annual Benefit Statement detailing total compensation / benefit
package.
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Employee Benefit Fund
(100-311)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4318 Miscellaneous Receipts 309
4322 Compensation to Income 5,764 0 0
4324 Ins Premium Dental 1,003 0 0
4370 Workers' Comp Prem Refund 0 0 0

Total Employee Benefit Revenues 7,076 0 0
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Employee Benefit Fund

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 2,677,401 3,144,329 2,833,638 3,423,418 3,487,818
Contractual Services 9,878 3,500 3,332 5,000 10,500
Commodities & Supplies 4,652 4,000 -2,932 3,500 5,500
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 2,691,931 3,151,829 2,834,038 3,431,918 3,503,818

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Employee Benefit Fund

Fund & Department Number: 100-311

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1004 211 | Employee Insurance - KP&F 0 0 0 0 0
1004 212 | Employee Insurance - Std Dental 100,703 133,523 129,103 145,000 123,215
1004 224 | Employee Insurance - Health Ins Prem 1,024,301 1,247,144 1,095,739 1,320,971 1,368,607
1004 230 Employee Insurance - Emp/Dep Life Ins Prm (1,298) 11,997 6,791 15,000 11,662
1004 233 | Employee Insurance - VSP 0 0 0 0 48,078
1005 Workers Comp Premiums 221,790 267,367 200,057 325,156 252,696
1006 FICA 630,352 689,793 624,868 680,000 711,306
1007 KPERS 331,911 393,440 400,029 475,824 496,069
1008 Unemployment 25,294 45,084 41,139 60,588 60,000
1009 KPERS First Year 381 0 0 0 0
1012 KP&F 340,642 355,981 332,690 391,579 405,042
1019 Health Ins Opt Out Program 3,222 6,000 7,642
1140 Miscellaneous 3,325 0 0 3,300 3,500
Total Personnel Services 2,677,401 3,144,329 2,833,638 3,423,418 3,487,818
Contractual Services
2010 Professional Services 0 0 0 0 0
2014 Contractual Agreement 4,923 0 4,477 0 5,500
2085 Employee Wellness Program 4,955 3,500 -1,145 5,000 5,000
Total Contractual Services 9,878 3,500 3,332 5,000 10,500
Commodities / Supplies
3085 Employee Wellness Program 3,435 2,000 2,153 3,500 3,500
3099 Employee PC Purchase Program 1,217 2,000 (5,085) 0 2,000
Total Commodities / Supplies 4,652 4,000 -2,932 3,500 5,500
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Information Systems
(100-13)

Information Systems (IS) is the County’s central information technology services department,
supporting all enterprise-wide technology, and much of department specific information services.
IS is responsible for the day to day County technology operations. The Information Systems
Department is charged with providing support and coordination of the County’s technology
planning, training and development efforts and is responsible for coordinating the purchase of
hardware and software applications.

2006 ushered in the adaptation phase of the County’s Information Technology Business Plan
under guidance from the IS Department. The department continues its efforts to maintain and
enhance the County’s web site, as well as the creation / integration of a data layer through a
countywide database.

The mission of IS is to develop and maintain a network infrastructure that supports the
departments of the County, who in turn provide services to the residents of Miami County.

IS continually strives to:

* Actively participate and take a leadership role in the implementation of the Information
Technology Business Plan.

* Develop consistency in software applications.
* Monitor, review, and enhance the County’s web site and services offered thereon.
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Information Systems
(100-13)

Revenue Budget Summary: Not Applicable
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Information Systems
(100-13)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 102,586 102,789 103,174 102,789 105,483
Contractual Services 1,049 8,035 1,063 8,035 8,310
Commodities & Supplies 0 1,150 173 1,150 1,150
Vehicle Operating Expense 0 200 0 200 200
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 103,635 112,174 104,410 112,174 115,143
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Database Administrator 0 0 0 0 0
Director 1 1 1 1 1
Information Systems Spec. 1 1 1 1 1
Total FTEs Budgeted 2 2 2 2 2
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Operating Budget — Expenditures Detail

Department: Information Systems

Fund & Department Number: 100-13

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 100,486 100,089 100,474 100,089 102,483
1002 Longevity 2,100 2,700 2,700 2,700 3,000
1003 Overtime 0 0
Total Personnel Services 102,586 102,789 103,174 102,789 105,483
Contractual Services
2001 Travel 0 400 0 400 400
2002 Training & Education 0 2,000 0 2,000 2,000
2004 Telephone 825 1,000 830 1,000 1,000
2005 Postage 0 10 0 10 10
2007 Dues and Memberships 0 100 0 100 100
2010 Professional Services 125 2,000 0 2,000 2,000
2024 Freight Charges; Shipping and Handling 99 25 233 25 300
2038 Other Contractual Expenses 0 2,500 0 2,500 2,500
Total Contractual Services 1,049 8,035 1,063 8,035 8,310
Commodities / Supplies
3001 Office Supplies 0 400 0 400 400
3028 Miscellaneous 0 750 173 750 750
Total Commodities / Supplies 0 1,150 173 1,150 1,150
Vehicle Operating Expense
3504 Mileage Payments 0 200 0 200 200
Total Vehicle Operating Expense 0 200 0 200 200
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Information Technology Plan
(335-335)

Recognizing the strong demand for “e” services, the improvements and savings that are afforded
through better use and development of information technology, Miami County utilizes an
Information Technology Plan to systematically upgrade such assets.

The Plan is dedicated to these initiatives:

E Pursuing an ongoing technology strategy.

E Integrating County databases for ease of access and decision making.
E Implementing ITS business practices.

E Enhancing employee ITS training.

E Improving Countywide processes with applications of technology.

E Implementing specific department ITS work plans.

Funding for these initiatives transitioned from the various departmental budgets into this
“special” fund to facilitate a practical, strategic, fiscally constrained, result driven plan.
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Information Technology Plan

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
6001 Transfer In - CWS 75,001 195,902 280,000
6001 Transfer In - 9-1-1 Landline 15,463 20,593 0

Total ITP Revenues 90,464 216,495 280,000
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Information Technology Plan

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 139,767 193,965 119,214 201,745 170,000
Commodities & Supplies 23,296 25,000 20,968 24,775 20,500
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 17,159 92,780 57,631 89,975 115,000
Transfer to Equipment Resv 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 180,222 311,745 197,813 316,495 305,500

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Information Technology Plan

Fund & Department Number: 335-335 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0

Contractual Services

2010 Professional Services 1,194 0 0 0 0
2018 Computer Maintenance/Service/Support C 83,528 117,965 54,738 130,095 88,913
2023 Building & Storage Space Rental 19 0 0 0 0
2024 Freight Charges; Shipping and Handling 0 0 27 0 0
2036 Equipment Maintenance /Repair 553 0 0 0 0
2038 Other Contractual Expenses 0 0 0 0 0
2045 Copier Lease / Maintenance 39,236 46,000 47,377 45,000 61,977
2060 Internet Service / Leased Data Lines 15,237 30,000 17,072 26,650 19,110

Total Contractual Services 139,767 193,965 119,214 201,745 170,000

Commaodities / Supplies
3003 Computer Supplies / Software 23,296 25,000 20,968 24,775 20,500

Total Commodities / Supplies 23,296 25,000 20,968 24,775 20,500

Vehicle Operating Expense

Total Vehicle Operating Expense 0 0 0 0 0

Capital Outlay
3707 Technology Equipment 12,953 73,550 40,047 70,675 53,300
3708 Software 4,206 19,230 17,584 19,300 36,700
Total Capital Outlay 17,159 92,780 57,631 89,975 90,000
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Environmental Health
(100-140)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 110,752 117,433 102,172 116,983 58,492
Contractual Services 4,447 6,830 3,171 6,210 6,110
Commodities & Supplies 815 900 630 1,200 1,150
Vehicle Operating Expense (614) 1,350 1,022 1,500 1,400
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 115,400 126,513 106,995 125,893 67,152
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Compliance Officer | 2 2 15 2 1
Compliance Officer Il 0 0 0 0 0
Director 0.3 0.3 0.15 0.3 0
Office Specialist 0.5 0.5 0.5 0.5 0.5
Office Assistant 111 0 0 0 0 0
Total FTEs Budgeted 2.8 2.8 2.15 2.8 1.5
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Operating Budget — Expenditures Detail

Department: Environmental Health

Fund & Department Number: 100-140

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 108,061 114,283 101,021 114,283 56,992
1002 Longevity 2,633 3,150 1,118 2,700 1,500
1003 Overtime 58 33
Total Personnel Services 110,752 117,433 102,172 116,983 58,492
Contractual Services
2001 Travel 0 1,100 0 900 900
2002 Training & Education 1,170 1,100 402 1,000 1,000
2004 Telephone 1,623 1,900 1,680 1,800 1,800
2005 Postage 508 925 456 750 700
2007 Dues and Memberships 138 600 335 400 400
2010 Professional Services 191 150 37 150 150
2011 Printing / Binding / Microfilm 116 0 65 0 100
2012 Printed Media Subscriptions 46 55 46 60 60
2035 Refunds / Reimbursements 600 900 150 1,000 900
2036 Equipment Maintenance / Repair 55 100 0 150 100
Total Contractual Services 4,447 6,830 3,171 6,210 6,110
Commodities / Supplies
3001 Office Supplies 339 200 262 400 400
3002 Forms 215 100 90 150 150
3004 Books, Educational Material 0 100 0 100 100
3005 Custodial & Laundry Supplies 0 0 32 0 0
3007 Clothing and Personal Equipment 188 200 148 250 200
3010 Office Quipment / Furnishings 0 100 0 100 100
3011 Photo Supplies 0 0 13 0 0
3012 Food 4 50 0 50 50
3014 Medical Supplies 0 50 0 50 50
3015 Small Tools and Equipment 69 100 35 100 100
3035 Publicity and Award Items 0 0 50 0 0
Total Commodities / Supplies 815 900 630 1,200 1,150
Vehicle Operating Expense
3501 Fuel and Lubricants -2,108 500 331 500 500
3502 Maintenance and Repairs 1,494 650 691 800 700
3503 Tires 0 200 0 200 200
Total Vehicle Operating Expense -614 1,350 1,022 1,500 1,400
Capital Outlay
3709 Vehicles 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
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GIS Mapping / LIMO
(Land Information Management Operations)
(100-229)

GIS / Mapping is responsible for verifying the transfer of ownership of real estate property
throughout the County by management of deeds and certificates of value. Geographic mapping
and analysis services are provided to citizens, County Departments and staff, and public / private
organizations by the Geographic Information Sources Division. GIS is the primary provider of
geographic information / mapping for the Miami County area.

Among the many facets of the GIS Department are: managing Arc/INFO coverages and ArcView
files; creating and updating base maps, overlays and special purpose maps; preparing graphs and
charts for reports, presentations and meetings; training others in the use of GIS software
applications, methods and problem resolution; aiding in departmental GIS design, empowerment,
and implementation; and negotiating with other government and private sector agencies for data
sharing.

The mission of GIS is to promote and sustain a superior quality of service to citizens and to
deliver cost effective services in a personal, responsive and innovative manner.

GIS / Mapping personnel continually strive to:

* Maintain the current investment in data.

* Increase efficiency.

* Increase citizen access and participation.

* Provide County Officials, departments, agencies, and public responsive and innovative
GIS / Map-ping services, accurate maps, technical support, and digital data.

* Acquire and develop new and useful GIS / Mapping layers.
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GIS Mapping / LIMO
(Land Information Management Operations)
(100-229)

Revenue Budget Summary: Not Applicable
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GIS Mapping / LIMO
(Land Information Management Operations)

Expenditure Budget Summary:
2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 123,447 122,071 124,028 123,565 126,435
Contractual Services 430 11,875 2,497 11,875 11,875
Commodities & Supplies 179 1,650 503 1,650 1,650
Vehicle Operating Expense 62 1,000 56 1,000 1,000
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 124,118 136,596 127,084 138,090 140,960
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Cartographer 1 1 1 1 1
Director 1 1 1 1 1
GIS Cartographer 1 1 1 1 1
Total FTEs Budgeted 3 3 3 3 3

103




Operating Budget — Expenditures Detail

Department: LIMO / GIS Mapping

Fund & Department Number: 100-229

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 120,447 118,471 120,428 119,965 122,835
1002 Longevity 3,000 3,600 3,600 3,600 3,600
1003 Overtime
Total Personnel Services 123,447 122,071 124,028 123,565 126,435
Contractual Services
2001 Travel 0 1,000 256 1,000 1,000
2002 Training & Education 0 2,350 342 2,350 2,350
2004 Telephone 421 600 423 600 600
2005 Postage 9 125 0 125 125
2007 Dues and Memberships 0 200 40 200 200
2010 Professional Services 0 3,000 605 3,000 3,000
2011 Printing / Binding / Microfilm 0 2,400 0 2,400 2,400
2036 Equipment Maintenance / Repair 0 2,000 831 2,000 2,000
2044 Contingency 0 200 0 200 200
Total Contractual Services 430 11,875 2,497 11,875 11,875
Commodities / Supplies
3001 Office Supplies 179 300 503 300 300
3002 Forms 0 100 0 100 100
3004 Books, Educational Material 0 250 0 250 250
3012 Food 0 0 0 0 0
3015 Small Tools and Equipment 0 200 0 200 200
3028 Miscellaneous 0 800 0 800 800
Total Commodities / Supplies 179 1,650 503 1,650 1,650
Vehicle Operating Expense
3501 Fuel and Lubricants 62 500 56 500 500
3504 Mileage Payments 0 500 0 500 500
Total Vehicle Operating Expense 62 1,000 56 1,000 1,000
Capital Outlay
Total Capital Outlay 0 0 0 0 0

104




Planning & Zoning
(100-250)

K.S.A. 12-741 is enabling legislation that grants counties the authority to provide for the
development of comprehensive plans, zoning regulations and subdivision regulations. The
purpose of planning is to promote the public’s health, safety and welfare while conserving and
protecting property values in the county. The Miami County Planning staff assists the nine-
member Planning Commission, Board of Zoning Appeals and Governing Body in researching
rezoning requests, subdivisions of land, and generally planning the future development of the
community.

The mission of the Planning and Zoning Department is to provide Miami County with
professional services that reflect the land use planning principles adopted by the Planning
Commission and Board of County Commissioners for the promotion and enhancement of the
highest possible quality of life for its citizens.

In 2012, Planning and Zoning personnel will strive to:

» Work on implementation of regulations to address recommendations on corridor preservation
and other issues based on the results of the K-68 study.

* Track and provide input into external projects that might affect Miami County’s growth and
development, including the BNSF Intermodal Facility, the Linn Valley Comprehensive
Planning effort, and development along the K-7 corridor.

» Utilize codes court to enforce zoning and subdivision regulations.

* Proactively coordinate planning and zoning issues with the cities and their growth areas.

* Provide prompt, courteous and professional assistance to the citizens served by the Planning
Department.
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Planning & Zoning

Revenue Budget Summary: (Included in the General Fund Totals)
Object 2010 2011 2012
Code Description Audited Budgeted Budgeted

4410 Fees 7,621 7,200 7,200

Total Planning & Zoning Revenues 7,621 7,200 7,200
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Planning & Zoning

Expenditure Budget Summary:
2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 128,365 90,020 96,163 88,970 104,604
Contractual Services 7,827 21,895 8,775 20,420 16,920
Commodities & Supplies 1,577 1,700 1,075 1,000 1,500
Vehicle Operating Expense 946 1,300 1,187 1,300 1,300
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 138,715 114,915 107,200 111,690 124,324
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Director 0.7 0.7 1 0.7 1
Office Assistant Il 0 0 0 0 0
Planner | 1 1 1 1 1
Total FTEs Budgeted 1.7 1.7 2 1.7 2
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Operating Budget — Expenditures Detail

Department: Planning & Zoning

Fund & Department Number: 100-250

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 124,225 85,370 94,363 87,170 102,804
1002 Longevity 4,140 4,650 1,800 1,800 1,800
1003 Overtime
Total Personnel Services 128,365 90,020 96,163 88,970 104,604
Contractual Services
2001 Travel 245 1,000 701 1,000 2,400
2002 Training & Education 722 2,000 2,024 1,500 1,600
2004 Telephone 1,036 1,020 999 1,020 1,020
2005 Postage 552 1,400 602 1,000 1,000
2007 Dues and Memberships 465 1,000 736 1,000 1,000
2008 Legal Publications 3,547 3,500 3,290 3,500 3,500
2010 Professional Services 0 10,000 121 10,000 5,000
2011 Printing / Binding / Microfilm 497 500 65 500 500
2012 Printed Media Subscriptions 46 400 0 100 100
2013 Insurance / Bonding 0 75 0 0 0
2035 Refunds / Reimbursements 564 1,000 237 800 800
2065 Advertisement / Promotional Pubilcation 153 0 0 0 0
Total Contractual Services 7,827 21,895 8,775 20,420 16,920
Commodities / Supplies
3001 Office Supplies 42 500 157 350 350
3003 Computer Supplies / Software 0 0 0 0 500
3004 Books, Educational Material 317 350 0 300 300
3010 Office Equipment / Furnishings 0 100 20 100 100
3012 Food 715 700 46 200 200
3015 Small Tools and Equipment 0 50 802 50 50
3035 Publicity and Award Items 0 0 50 0 0
3028 Miscellaneous 503 0 0 0 0
Total Commodities / Supplies 1,577 1,700 1,075 1,000 1,500
Vehicle Operating Expense
3501 Fuel and Lubricants 159 300 243 300 300
3504 Mileage Payments 787 1,000 944 1,000 1,000
Total Vehicle Operating Expense 946 1,300 1,187 1,300 1,300
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Extension Council

(100-409)

Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 220,716 209,680 209,680 220,716 220,716
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 220,716 209,680 209,680 220,716 220,716

Full Time Equivalent Employees:

No Applicable

115




Operating Budget — Expenditures Detail

Department: Extension Council

Fund & Department Number: 100-409

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 220,716 209,680 209,680 220,716 220,716
Total Contractual Services 220,716 209,680 209,680 220,716 220,716
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Fair Association
Premiums (100-411)
Building & Maintenance (100-412)

The Miami County Fair Association oversees the annual Miami County Fair activities, year
round events at the fairground, and maintenance of the buildings and grounds. The County
provides funds that go toward the cost of facilities maintenance and repair; and towards the costs
of providing judges, trophies, awards, ribbons, fair books and other premiums that are awarded at
the annual Miami County Fair.

County provisions directed towards facility upgrades and premiums in 2008 totaled $60,000, the

2009 allocation was $60,000, the 2010 allocation was $57,000, the 2011 allocation was $57,000,
and, the 2012 budget provides $57,000 to the association.
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Fair Association
Premiums (100-411)
Building & Maintenance (100-412)

Revenue Budget Summary: Not Applicable
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Fair Association
Premiums (100-411)
Building & Maintenance (100-412)

Expenditure Budget Summary:

110-411 Fair Premiums

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 30,200 30,200 30,200 30,200 30,200
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 30,200 30,200 30,200 30,200 30,200

100-412 Fair Building & Maintenance
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 29,800 26,800 26,800 26,800 26,800
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 29,800 26,800 26,800 26,800 26,800

Full Time Equivalent Employees: Not Applicable.
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Operating Budget — Expenditures Detail

Department: Fair Association - Premiums

Fund & Department Number: 100-411 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 30,200 30,200 30,200 30,200 30,200
Total Contractual Services 30,200 30,200 30,200 30,200 30,200
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
Department: Fair Association - Building & Maintenance
Fund & Department Number: 100-412
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 29,800 26,800 26,800 26,800 26,800
Total Contractual Services 29,800 26,800 26,800 26,800 26,800
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Historical Society
(100-423)

In recognition of the importance of preserving the heritage of Miami County and fostering a
greater sense of pride in the history of the community, this fund provides financial support to the
Miami County Historical Museum and, the Osawatomie Historical Museum. The 10 member,
Commission appointed, Historical Advisory Board is committed to assisting Miami County in
preserving and showcasing our heritage.

The Historical Societies are dedicated to the belief that we can learn from the past to better

understand the present and future. They are committed to:

E The collection and preservation of artifacts and information that document Miami County's
heritage and cultures.

E The production of interpretive exhibits, educational programs and publications.

E Implementing the best possible conservation methods for the display and storage of artifacts
and records.

E Continue to develop and maintain a research center for the study and documentation of the
ancestral heritage of its peoples, and of its cultures and historic places, past and present.

121




Historical Society
(100-423)

Revenue Budget Summary: Not Applicable
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Historical Society

(100-423)

Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 25,638 22,076 22,076 22,076 22,076
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 25,638 22,076 22,076 22,076 22,076

Full Time Equivalent Employees:

Not Applicable.
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Operating Budget — Expenditures Detail

Department: Historical Society

Fund & Department Number: 100-423

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 25,638 22,076 22,076 22,076 22,076
Total Contractual Services 25,638 22,076 22,076 22,076 22,076
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
3702 Building & Structures 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
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Mental Health
(100-425)

In September 2006, the Board of Miami County Commissioners designated Franklin County
Mental Health Clinic as the community mental health center for Miami County via Resolution
No. R06-09-043. October 1, 2006, Franklin County Mental Health Clinic formally changed their
name to the “Elizabeth Layton Center.” Community mental health centers in Kansas are
supported by patrons, insurance, state and county funding and other miscellaneous sources.
Miami County’s 2012 contribution is $202,555. Working in partnership with law enforcement
and the court system, the Elizabeth Layton Center provides case management, crisis care
management, attendant care, day treatment, outpatient therapy, substance abuse treatment, and
sexual abuse treatment.

The mission of the Elizabeth Layton Center is to provide the opportunity to receive effective and
quality mental health and chemical dependency services in an easy, accessible and affordable
manner to residents of all ages.

Recognizing that people, problems and situations all differ, as do ways of dealing with them; the
Elizabeth Layton Center offers the following services:

Adult, adolescent and child counseling.

Family counseling.

Psychiatric assessment for medication management.

Alcohol and drug abuse treatment.

Psychological testing.

Stress management.

24-hour crisis management services.

Assessment and referral for inpatient treatment of acute psychiatric illness.
Community support services for adults with severe and persistent mental illness.
Community based services for youth with serious emotional disturbance.
Psychosocial programming for adults and children.

Employee assistance programs.

Education / Consultation services for the community.

% ok ok ok ok ok ok ok ok ok *
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Mental Health
(100-425)

Revenue Budget Summary: Not Applicable
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Mental Health

(100-425)

Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 213,216 202,555 202,555 202,555 202,555
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 213,216 202,555 202,555 202,555 202,555

Full Time Equivalent Employees:

Not Applicable.
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Operating Budget — Expenditures Detalil

Department: Mental Health

Fund & Department Number: 100-425

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 213,216 202,555 202,555 202,555 202,555
Total Contractual Services 213,216 202,555 202,555 202,555 202,555
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Parks & Recreation
(100-319)

The purpose of this budget is to provide monies for the acquisition, establishment, maintenance
and/or expansion of public parks and recreation services, programs, and facilities within the
County. Funds come from the 10% gross receipts tax on the sale of any drinks containing
alcoholic liquor sold by a club, caterer or drinking establishment. Of the money allocated to the
County, one third (1/3) goes to a special parks and recreation fund as prescribed by state statute.

Miami County recognizes and adheres to these principles:

Funding for existing park land must be efficiently managed.

Additional funding resources to meet open space needs of the community must be identified.
The need for new park lands, amenities and private involvement must be considered.
Development plans for proposed parks and land must be established.

* % % %
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Parks & Recreation
(100-319)

Revenue Budget Summary: Not Applicable
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Parks & Recreation
(100-319)

Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 0 10,000 0 10,000 10,000
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 0 10,000 0 10,000 10,000

Full Time Equivalent Employees: Not Applicable.
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Operating Budget — Expenditures Detail

Department: Parks & Recreation

Fund & Department Number: 100-319

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 0 10,000 0 10,000 10,000
Total Contractual Services 0 10,000 0 10,000 10,000
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Senior Care
(100-407)

The budget amount for senior care services in 2012 is $159,892. This budget includes funding
for:
* The Mid America Nutrition Program which provides subsidized meals for Seniors at
the Centers and at home (Meals on Wheels),
* Services available through state and federal programs; Senior Care Act, the Family
Caregiver Support Program, and to help fund Medicare Part D information,
« Kitchen rental cost at the three Senior Centers, and,
* As match dollars for the Area Agency on Aging to apply for federal and state dollars.

The types of services funded by the Area Agency on Aging include: information and assistance,
outreach, educational talks, case management, legal assistance, personal care, housekeeping,
respite, chores, meals, health insurance counseling, free prescription drug assistance, medical
equipment, utility bills, personal emergency response systems, customized care, and other small
needed assistance. The Caregiver Funds are spent in identifying who the caregivers are, for
providing information to caregivers about available services, assisting caregivers in gaining
access to the services, and providing services including respite care to the caregiver, providing
temporary relief. The budget's match dollars allow the agency to qualify to combine federal and
state dollars to provide such services as information and assistance, outreach, educational talks,
case management, legal assistance, personal care, housekeeping, meals, counseling and
prescription drug assistance.

Funds are also distributed to the various Senior Centers (3 daily, 2 monthly) throughout the
county to operate their facilities, senior activities, and special needs. Included are local match
dollars to operate the Federal/State funded Public Transportation Program out of the three daily
centers. County money is not used for capital improvements.

133




Senior Care
(100-407)

Revenue Budget Summary: Not Applicable
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Senior Care

(100-407)

Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 168,307 159,892 159,892 159,892 159,892
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 168,307 159,892 159,892 159,892 159,892

Full Time Equivalent Employees:

Not Applicable.
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Operating Budget — Expenditures Detail

Department: Senior Care

Fund & Department Number: 100-407

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 168,307 159,892 159,892 159,892 159,892
Total Contractual Services 168,307 159,892 159,892 159,892 159,892
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Special Alcohol
(431-431)

Special Alcohol monies come from a 10% gross receipts tax on the sale of any drink containing
alcohol liquor sold by a club, caterer, or drinking establishment. The revenue is allocated 30% to
the state and 70% to cities and counties where the tax is collected. The amount for clubs inside
city limits of cities with 6,000 or less population is credited to a special alcohol and drug
program fund. County collections are divided in thirds and credited to general fund, special park
and recreation fund, and special alcohol and drug program fund. Along with collections from
local cities within Miami County, the County's one third is designated to a special alcohol and
drug fund directed to Miami County mental health programs administered by the Elizabeth
Layton Center.
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Special Alcohol

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4220 Special Alcohol Tax 35,588 38,932 30,000

Total Bond & Interest Revenues 35,588 38,932 30,000
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Special Alcohol

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 35,000 35,000 35,000 35,000 35,000
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 35,000 35,000 35,000 35,000 35,000

Full Time Equivalent Employees:

Not Applicable.
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Operating Budget — Expenditures Detail

Department: Special Alcohol

Fund & Department Number: 431-431

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 35,000 35,000 35,000 35,000 35,000
Total Contractual Services 35,000 35,000 35,000 35,000 35,000
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Mental Retardation / Tri-Ko, Inc.
(100-427)

Mission Statement

Tri-Ko’s mission is to promote opportunities for persons with disabilities and to support their choices in life.

Persons Served, Staff and Board of Directors

Tri-Ko, Inc. programs serve 132 individuals with mental retardation and other developmental disabilities. These
individuals reside in Miami, Anderson, and Linn counties. All of these individuals’ services are coordinated by staff
at our Osawatomie Program facility. Approximately 90% of services are provided in Miami County. Of the total
132 individuals served, 91 are Miami County residents. (Statistics are for 2011)

Tri-Ko employs 122 staff, of which 70 are Miami County residents. Tri-Ko’s 2011 payroll (including benefits) was
budgeted at $4,158,033.

Tri-Ko has a nine member Board of Directors with three appointees from each county. Current appointees from
Miami County are: Frances Hays, Jimmy Hay, and Dan Folsom.

Programs and Services

Tri-Ko, Inc. provides various programs and services to individuals with developmental disabilities and to their
families. Residentially, Tri-Ko operates 4 group homes. Also, residential support services are provided in apartment
settings as well as in family homes. Emergency respite care is also available. Residential services, like all services,
are based on need and vary from minimal to 24-hour care.

Other services include: work activity (sheltered workshop), community employment, day activity program (for
individuals with severe disabilities), life skills training, a retirement program, and a personal enrichment program.
These programs are provided with 1:1 staffing or in group settings dependent on the needs of individuals served. Tri
Ko also has a nursing department to oversee the many medical needs of the individuals served.

Other Functions

Tri-Ko is the entity designated by the state as the CDDO (Community Developmental Disability Organization) for
the Linn, Anderson, and Miami County area. As the CDDO, Tri-Ko has several responsibilities. They are:
1. Single point of application determination and referral. Screening - all individuals requesting services in this
area are screened for eligibility by a state certified staff member employed by Tri-Ko prior to receiving
services from any service provider in the 3-county area.
2. Monitoring expenditures — Tri-Ko monitors contract appropriations including Medicaid expenditures by all
providers in this area, helping to assure that they do not exceed allocated funds.
3. Quality Assurance — Tri-Ko oversees a committee (composed of providers, citizens, and service recipients)
that monitors the quality of services at each provider organization.
4. Dispute resolution — Tri-Ko helps resolve consumer and/or providers disputes if unresolved through usual

channels.
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Mental Retardation / Tri-Ko, Inc.
(100-427)

Revenue Budget Summary: Not Applicable

142




Mental Retardation / Tri-Ko, Inc.

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 139,781 132,792 132,792 132,792 132,792
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 139,781 132,792 132,792 132,792 132,792

Full Time Equivalent Employees:

Not Applicable.
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Operating Budget — Expenditures Detail

Department: Mental Retardation / Tri-Ko, Inc.

Fund & Department Number: 100-427 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2014 Contractual Services 139,781 132,792 132,792 132,792 132,792
Total Contractual Services 139,781 132,792 132,792 132,792 132,792
Commodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Solid Waste
(207-207)

The Solid Waste Division, funded entirely by user fees, is responsible for processing solid waste
materials which are then transferred to an out-of-county landfill, buried on site at the C and D
landfill, or transferred to a recycling facility. A private contractor transfers the solid waste to a
state permitted landfill on a daily basis. Appliances are disposed of by a third party. Those with
Freon are separated and when the Freon is properly evacuated, the appliances are transported for
disposal. Vehicle batteries are separated and recycled. Brush / non-treated wood is separated
and then burned in accordance with state regulations. Tires are separated and recycled.

The mission of the Solid Waste Division is to provide solid waste disposal and recycling
programs to county residents at a reasonable cost while meeting state and federal guidelines.

The Solid Waste Division continually strives to:

» Meet or exceed state and federal requirements including well water monitoring levels and
KDHE inspections.

* Improve the appearance of the transfer station and its surrounding area via timely mowing, dirt
work and site beautification.

« Effectively monitor and oversee the countywide free dump week program.
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Solid Waste
(207-207)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4334 Returned Checks 0 0 0
4345 E-Waste
4346 Tires 11,149 16,500 16,500
4347 Recyclables 504 6,850 6,850
4348 Construction Demo/Brush 53,081 158,500 160,000
4349 Scrap Iron 3,461 5,000 5,000
4350 Transfer Station In 591,936 920,000 920,000
4270 Grants 5,536 0 0

Total Solid Waste Revenues 665,667 1,106,850 1,108,350
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Solid Waste

(207-207)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 45,843 39,041 45,171 27,751 28,808
Contractual Services 640,382 1,105,330 594,351 980,800 1,106,200
Commodities & Supplies 1,823 850 8,666 850 850
Vehicle Operating Expense 0 0 30 0 0
Capital Outlay 7,638 0 20,474 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 695,686 1,145,221 668,692 1,009,401 1,135,858
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Office Assistant Il 1 1 1 1 1
Total FTEs Budgeted 1 1 1 1 1
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Operating Budget — Expenditures Detail

Department: Solid Waste

Fund & Department Number: 207-207

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 36,915 35,547 41,986 25,251 26,258
1002 Longevity 1,800 1,800 0 0 0
1003 Overtime 7,128 1,694 3,185 2,500 2,550
Total Personnel Services 45,843 39,041 45,171 27,751 28,808
Contractual Services
2001 Travel 0 100 0 100 100
2002 Training & Education 0 100 0 100 500
2004 Telephone 700 650 680 650 650
2005 Postage 154 150 66 150 150
2007 Dues and Memberships 0 0 5,200 0 0
2008 Legal Publications 763 0 254 0 0
2009 Building Maintenance /Repair 4,848 30 3,000 500 500
2012 Printed Media Subscriptions 0 1,500 0 1,500 1,500
2014 Contractual Agreements 632,464 1,100,000 582,916 975,000 1,100,000
2015 Contract Labor 0 0 926 0 0
2038 Other Contractual Expenses 0 500 0 500 500
2051 Electricity 1,453 1,500 1,309 1,500 1,500
2053 Water & Sewer 0 800 0 800 800
2065 Advertisements/Promotional Publications 0 0 0 0 0
Total Contractual Services 640,382 1,105,330 594,351 980,800 1,106,200
Commodities / Supplies
3001 Office Supplies 353 750 353 750 750
3005 Custodial & Laundry Supplies 68 100 158 100 100
3006 Agricultural / Horticultural Supplies 0 0 4,992 0 0
3010 Office Equipment 99 0 1,895 0 0
3012 Food 0 0 190 0 0
3015 Small Tools and Equipment 0 0 202 0 0
3024 Paint & Pavement Marking 0 0 0 0 0
3025 Equipment Parts 0 0 0 0 0
3026 Chemicals 0 0 709 0 0
3028 Miscellaneous 1,303 0 0 0 0
3035 Publicity and Award Items 0 0 167 0 0
Total Commodities / Supplies 1,823 850 8,666 850 850
Vehicle Operating Expense
3502 Maintenance and Repairs 0 0 30 0 0
Total Vehicle Operating Expense 0 0 30 0 0
Capital Outlay
3702 Building / Structures 7,638 0 19,415 0 0
3707 Technology Equipment 0 0 1,059 0 0
3709 Vehicles 0 0 0 0 0
Total Capital Outlay 7,638 0 20,474 0 0
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Engineering
(100-130)

The mission of Engineering Services is to protect the County’s investment in County-owned
structures and land, maximizing value and safety to citizens, and providing sound fiscal and
engineering management of construction and maintenance projects.

Engineering Services provides professional engineering support for Miami County projects and
bridges via professional services contracts with private sector engineering firms.

Primary responsibilities of Engineering Services include:

* Inspection of the bridge inventory for load capacity and maintenance needs in accordance with
state and federal requirements.

* Development and administration of the capital improvement program for new road and bridge
construction and major rehabilitation, airport improvements, subdivision road improvements,
traffic studies and KDOT projects.

» Maintaining working relationships and partnerships with the Kansas Department of Transporta-
tion, the Kansas Department of Health and Environment, and area utilities.

* Design in-house projects.

* Provide annual and biannually inspections of the County's 257 bridge length structures
including condition and load capacity evaluation.

* Develop and administer the Bridge Management Program for new bridge construction and
major rehabilitation, and evaluate overweight permits for routing of commercial loads through
the county.

* Provide engineering review and guidance on Land Development and Use issues including

Street and Storm Drainage Standards in conjunction with Planning Department.

* Involvement in Transportation portion of the Capital Improvement Plan (CIP) including road
and bridge projects, airport projects, and KDOT programs.

* Involvement in Miami County's Comprehensive Transportation Plan (Long Term Plan).
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Engineering
(100-130)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Actual Budgeted Budgeted
4410 Fees 49 200 200
Total Engineering Revenues 49 200 200
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Engineering

(100-130)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 124,302 124,121 124,590 124,121 0
Contractual Services 6,382 42,023 3,624 36,713 36,713
Commodities & Supplies 983 3,850 1,013 3,135 0
Vehicle Operating Expense 2,500 4,200 3,394 3,500 0
Capital Outlay 0 0 0 0 0
Transfer to 7,760 0 0 0 0
Other 0 0 0 0 0
Total Budget 141,927 174,194 132,621 167,469 36,713
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Director 1 1 1 1 0
Engineering Associate 0 0 0 0 0
Engineering Technician 1 1 1 1 0
Total FTEs Budgeted] 2 2 2 2 0
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Operating Budget — Expenditures Detail

Department: Engineering

Fund & Department Number: 100-130

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 122,802 122,321 122,790 122,321 0
1002 Longevity 1,500 1,800 1,800 1,800 0
1003 Overtime
Total Personnel Services 124,302 124,121 124,590 124,121 0
Contractual Services
2001 Travel 1,246 4,000 250 780 780
2002 Training & Education 2,215 4,000 340 2,475 2,475
2004 Telephone 1,186 1,500 1,235 1,200 1,200
2005 Postage 124 400 52 200 200
2007 Dues and Memberships 1,407 1,800 1,003 1,400 1,400
2008 Legal Publications 0 0 0 300 300
2010 Professional Services 0 30,000 435 30,000 30,000
2011 Printing / Binding / Microfilm 0 100 25 100 100
2012 Printed Media Subscriptions 179 150 164 180 180
2022 Equipment Rental 0 50 0 50 50
2023 Building & Storage Space Rental 25 23 0 28 28
2065 Advertisements / Promotional 0 0 120 0 0
Total Contractual Services 6,382 42,023 3,624 36,713 36,713
Commodities / Supplies
3001 Office Supplies 424 500 233 500 0
3002 Forms 0 50 0 0 0
3004 Books, Educational Material 44 500 0 300 0
3007 Clothing and Personal Equipment 183 300 0 200 0
3009 Radio Equipment 0 500 0 500 0
3010 Office Equipment / Furnishings 0 800 20 200 0
3011 Photo Supplies 0 200 10 200 0
3012 Food 0 200 0 435 0
3015 Small Tools and Equipment 332 800 750 800 0
Total Commodities / Supplies 983 3,850 1,013 3,135 0
Vehicle Operating Expense
3501 Fuel and Lubricants 2,089 3,200 2,640 2,500 0
3502 Maintenance and Repairs 411 500 754 500 0
3503 Tires 0 300 0 300 0
3504 Mileage Payments 0 200 0 200 0
Total Vehicle Operating Expense 2,500 4,200 3,394 3,500 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
Capital Outlay
6002 Transfer to (Bridge 4.U.6 Replacement 0 0 0 0 0
6002 Transfer to (Wade's Bridge) 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
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Miami County Airport
(100-401) (401-401)

Miami County owns and operates the Miami County Airport, a general aviation facility. The
Airport Advisory Board is responsible for making recommendations concerning management and
operation of the Miami County Airport. A part time on-site manager oversees the flight
operations including providing information and assistance to the aviation public, T-hangar
maintenance, aviation fuel operations, and airport inspections. The County Administrator
oversees Federal Aviation Administration (FAA) capital projects and the Road and Bridge
Director coordinates the mowing, roadway and runway maintenance including snow removal.

Acquired in 1949, the Miami County Airport has undergone a major transformation since 1998.
Completed projects include: a new 3,400 foot runway with turnarounds and edge drains; addition
of Medium Intensity Lights; Precision Path Approach Indicator; Runway End Identifier Lights;
Wind Cone and Segmented Circle; Beacon; New Apron; 5 Bay T-hangar; East and West
Taxiways; a new Septic System; perimeter fencing; improvements to the entrance road and
parking lot; slurry sealing and repainting of the runway; and increasing fuel storage capacity to
11,000 gallons. These enhancements have helped to make the Miami County Airport a popular
refueling stop for cross country and local air traffic. The Airport Master Plan will be updated by
a consultant in 2012 as part of a $140,000 FAA grant. The updated Airport Master Plan will
guide the development of the airport for the next decade and ensure eligibility for future federal
funding.

General aviation includes every type of civil aircraft flying other than certified air carriers. There
are 23 based aircraft; two runways, 3,400 feet asphalt and 2,700 feet turf in length. Miami
County Airport traffic utilizes the Flight Services Station at Mid-Continental Airport in Wichita.
Support facilities include aviation fuel; terminal building with restaurant, T-hangars and privately
funded additions to the aircraft services and refinishing businesses at the airport.
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Miami County Airport
(100-401) (401-401)

Revenue Budget Summary: (100-401)

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 0 0 0
4318 Miscellaneous Receipts 3,989 0 100
4353 Fuel Sales 176,317 295,000 205,000
4354 Rental Income 44,932 49,000 45,000
4356 Proceeds-Sale of Property 0 0 0

Total Miami County Airport Revenues 225,238 344,000 250,100
Revenue Budget Summary: (401-401)

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 0 0
4318 Miscellaneous Receipts 0 0
4354 Rental Income 1,600 0 11,880
4356 Proceeds-Sale of Property 0 0

Total Miami County Airport Revenues 1,600 0 11,880
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Miami County Airport
(100-401) (401-401)

Expenditure Budget Summary: (100-401)

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 34,186 45,166 32,158 46,971 49,668
Commodities & Supplies 197,040 225,200 146,803 263,050 172,950
Vehicle Operating Expense 66 500 439 500 500
Capital Outlay 0 15,000 0 10,000 10,000
Transfer to 50,000 10,000 10,000 5,000 0
Other 0 0 0 0 0

Total Budget 281,292 295,866 189,400 325,521 233,118
Expenditure Budget Summary: (401-401)

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 0 0 1,584 0 1,950
Commodities & Supplies 0 0 0 0 250
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 5,000
Other 0 0 0 0 0

Total Budget 0 0 1,584 0 7,200

Full Time Equivalent Employees: Not Applicable
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Operating Budget — Expenditures Detail

Department: Miami County Airport

Fund & Department Number: 100-401 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0

Contractual Services

2004 Telephone 949 1,100 1,051 1,100 1,100
2005 Postage 103 100 97 100 100
2007 Dues and Memberships 65 100 75 100 100
2008 Legal Publications 546 100 0 100 100
2009 Building Maintenance / Repair 283 4,000 798 4,000 4,000
2010 Professional Services 900 1,000 0 1,000 1,000
2013 Insurance / Bonding 6,090 8,000 6,090 8,000 8,000
2015 Contract Labor 7,200 7,200 6,300 7,200 7,200
2016 Maintenance Contracts 0 0 995 0 0
2022 Equipment Rental 152 0 0 0 0
2024 Freight Charges; Shipping and Handling 0 50 6 0 0
2031 Registration / Filing Fees 20 50 244 50 50
2035 Refunds / Reimbursements 0 0 287 0 0
2036 Equipment Maintenance / Repair 1,075 1,000 472 1,000 1,000
2038 Other Contractual Services 0 0 22 150 150
2044 Contingency 0 0 0 0 0
2051 Electricity 3,455 3,853 3,556 4,308 4,308
2053 Water & Sewer 203 263 203 263 263
2060 Internet Service / Leased Data Lines 0 250 0 0 0
2065 Advertisements / Promotional Publication 0 100 0 100 100
2068 Sales Tax 13,145 18,000 11,962 19,500 22,197

Total Contractual Services 34,186 45,166 32,158 46,971 49,668

Commodities / Supplies

3001 Office Supplies 0 100 249 100 100
3005 Custodial & Laundry Supplies 53 100 107 100 100
3010 Office Equipment / Furnishings 67 0 0 100 0
3015 Small Tools and Equipment 388 500 775 500 500
3022 Pipe 218 0 0 0 0
3024 Paint & Pavement Markings 0 0 146 0 0
3025 Equipment Parts 1,396 2,000 843 2,000 2,000
3027 Items for Resale 194,837 222,500 143,137 260,000 170,000
3028 Miscellaneous 81 0 0 250 250
3031 Construction Materials 0 0 1,546 0 0
3035 Publicity and Award Items 0 0 0 0 0

Total Commodities / Supplies 197,040 225,200 146,803 263,050 172,950

Vehicle Operating Expense

3501 Fuel and Lubricants 7 500 0 0 500
3502 Maintenance and Repairs 8 0 51 500 500
3503 Tires 0 0 268 0 0
3504 Mileage Payments 51 0 120 0 0
Total Vehicle Operating Expense 66 500 439 500 1000

Capital Outlay
3702 Building and Structures 0 15,000 0 10,000 10,000
Total Capital Outlay 0 15,000 0 10,000 10,000

Transfers

6002 Transfer to CIP 50,000 10,000 10,000 5,000 0
Total Capital Outlay 50,000 10,000 10,000 5,000 0
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Operating Budget — Expenditures Detail
Department: Miami County Airport
Fund & Department Number: 401-401
Object 2010 2011 2012
Code Description Actual Actual Budgeted
Personnel Services
Total Personnel Services 0 0 0
Contractual Services
2013 Insurance / Bonding 219 0 250
2015 Contract Labor 900 0 1,200
2051 Electricity 465 0 500
Total Contractual Services 1,584 0 1,950
Commodities / Supplies
3025 Equipment Parts 0 0 250
Total Commodities / Supplies 0 0 250
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0
Capital Outlay
Total Capital Outlay] 0 0 0
Transfers
6002 Transfer out 0 0 5,000
Total Commodities / Supplies 0 0 5,000
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Road & Bridge
(203-203)

The Road and Bridge Department maintains the county’s infrastructure which includes: roads;
bridge maintenance; storm water drainage; signage; culvert cleaning, repair and replacement;
roadway open drainage ditch mowing and clearing; and litter and debris pickup to provide the
greatest utility, safety and convenience for the motoring and pedestrian public. This budget is
designed to finance and administer the ever-growing road and bridge demands that Miami
County faces. The County maintains an extensive road system consisting of more than 970 miles
of roadway, 251 bridges and 2900 culverts. Population growth creates the demand for better
roads and significant annual maintenance dollars.

The mission of the Road and Bridge Department is to provide the residents of Miami County
with a high quality transportation system and to respond to all citizen requests in a prompt and
respectful manner.

Road and Bridge personnel continually strive to:

» Maximize the life of the transportation infrastructure by providing effective preventative
maintenance.

» Maintain implementation of an integrated vegetation management program.

* Improve asphalt road program practices.

» Maintain and improve the signing and pavement marking program.

 Implement the gravel road improvement program to ensure performance is properly measured.

* Respond in a timely and responsible manner to requests regarding surface hazards.

* Improve the magnesium chloride dust control program.

* Reconstruct / overlay as many Miami County roadways as feasible each year.
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Road & Bridge
(203-203)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
Ad Valorem Tax 3,044,431 2,906,167 2,787,193
Delinquent Tax 96,124 70,000 95,000
4154 Motor Vehicle Tax 376,508 360,133 322,207
4164 Recreational Vehicle Tax 8,430 7,624 6,804
4204 Payment In Lieu of Tax 625 0 0
4251 MVL-Rental Excise Tax 0 191 0
4033 16/20M Vehicle Tax 11,185 10,752 9,272
Slider 0 0 0
4210 Special City/County Gas Tax 1,218,484 1,205,539 1,170,000
4208 Local Sales Tax 1,500,310 1,430,000 1,500,000
4322 Reimbursement 91,900 0 0
4318 Miscellaneous 0 0 0
4411 Survey Fees 1,350 1,500 1,500
4413 Permits 1,450 15,000 10,000
4410 Dust Control Fee 0 50,000 0
4438 Processing Fee 15,151 0 60,000
4270 Grants 37,042 0 0
4271 Federal Grants 277,817 0 0
6002 Operating Transfers In 0 355,000 0
Total Road & Bridge Revenues 6,680,807 6,411,906 5,961,976
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Road & Bridge

(203-203)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 1,954,793 1,968,532 1,909,016 1,940,783 2,045,539
Contractual Services 114,311 148,225 175,338 118,450 118,450
Commodities & Supplies 2,820,043 3,117,800 2,586,551 3,673,550 3,058,550
Vehicle Operating Expense 606,774 740,200 723,753 815,200 1,135,500
Capital Outlay 799,661 979,999 505,790 762,788 510,000
Transfer to 250,725 250,000 550,000 250,000 250,000
Other 0 0 0 0 0
Total Budget 6,546,307 7,204,756 6,450,448 7,560,771 7,118,039
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Director 1 1 1 1 1
Engineering Associate 1 1 1 1 1
Engineering Technician 0 0 0 0 1
Equipment Operator | 7 6 6 6 6
Equipment Operator 11 19 20 20 20 20
Equipment Operator 111 4 4 4 4 4
Highway Supervisor 1 1 1 1 1
Maintenance Worker | 3 3 3 3 3
Maintenance Worker Il 1 1 0 1 1
Maintenance Worker 111 3 3 3 3 3
Mechanic | 2 2 2 2 2
Mechanic 11 1 1 1 1 1
Office Assistant Il 3 3 3 3 3
Seasonal/Temporary/Parttime 2.7 2.7 3.7 2.7 2.7
Supervisor 1l 5 5 5 ) 5
Total FTEs Budgeted 53.7 53.7 53.7 53.7 54.7
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Operating Budget — Expenditures Detail

Department: Road & Bridge

Fund & Department Number: 203-203 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 1,834,612 1,835,537 1,763,445 1,807,788 1,908,636
1002 Longevity 50,400 57,600 54,600 57,600 60,000
1003 Overtime 69,781 75,395 90,971 75,395 76,903

Total Personnel Services 1,954,793 1,968,532 1,909,016 1,940,783 2,045,539

Contractual Services

2001 Travel 1,039 500 567 500 500
2002 Training & Education 3,395 8,775 3,233 9,000 9,000
2004 Telephone 8,466 8,500 9,003 8,500 8,500
2005 Postage 273 550 387 550 550
2006 Refuse Fees 6,976 0 6,213 0 0
2007 Dues and Memberships 959 500 917 500 500
2008 Legal IPublications 355 2,000 472 2,000 2,000
2009 Building Maintenance / Repair 46 5,000 976 5,000 5,000
2010 Professional Services 0 15,000 0 5,000 5,000
2011 Printing / Binding / Microfilm 0 0 0 0 0
2012 Printed Media Subscriptions 497 1,500 473 1,500 1,500
2013 Insurance / Bonding 0 0 375 0 0
2014 Contractual Agreements 5,850 0 41,638 0 0
2017 Uniform Cleaning / Alterations 2,287 2,400 2,543 2,400 2,400
2018 Computer Mntc. / Svc/ Support Contract 0 0 0 0 0
2022 Equipment Rental 15,576 15,000 23,040 15,000 15,000
2024 Freight Charges 50 0 74 0 0
2028 Radio Maintenance 0 0 1,425 0 0
2031 Registration Fees 100 0 72 0 0
2035 Refunds / Reimbursements 462 250 0 250 250
2036 Equipment Maintenance / Repair 0 0 0 0 0
2038 Other Contractual Expenses 37,445 50,000 55,428 30,000 30,000
2039 Lease / Purchase Payments 0 0 0 0 0
2045 Copier Lease / Maintenance 0 0 0 0 0
2051 Electricity 17,020 19,000 17,976 19,000 19,000
2052 Natural Gas 7,290 10,750 6,220 10,750 10,750
2053 Water & Sewer 6,124 8,500 4,306 8,500 8,500
2065 Advertisements / Promotional Publications 101 0 0 0 0
2071 Medical Services 0 0 0 0 0

Total Contractual Services 114,311 148,225 175,338 118,450 118,450

Commodities / Supplies

3001 Office Supplies 2,168 500 1,673 500 500
3003 Computer Supplies / Software 0 0 75 0 0
3004 Books, Educational Material 0 0 0 0 0
3005 Custodial & Laundry Supplies 1,945 500 2,387 500 500
3006 Agr./Horticultural Supply 488 0 395 0 0
3007 Clothing and Personal Equipment 12,957 5,300 12,482 5,300 5,300
3009 Radio Equipment 2,465 0 1,554 30,000 30,000
3010 Office Equipment / Furnishings 193 0 0 0 0
3011 Photo Supplies 145 0 69 0 0
3012 Food 1,590 2,500 2,082 2,500 2,500
3014 Medical Supplies 610 0 703 750 750
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Department: Road & Bridge

Fund & Department Number: 203-203

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
3015 Small Tools and Equipment 12,401 10,000 20,169 15,000 15,000
3017 Asphalt 1,331,402 1,600,000 1,501,897 1,800,000 1,600,000
3018 Rock and Stone 839,413 750,000 665,383 750,000 750,000
3019 Salt 23,000 130,000 9,503 95,000 50,000
3020 Signs 68,230 60,000 46,445 60,000 45,000
3024 Paint & Pavement Marking 70,195 120,000 77,435 120,000 120,000
3026 Chemicals 12,934 24,000 18,070 24,000 24,000
3027 Items for Resale 70,895 60,000 39,791 60,000 60,000
3028 Miscellaneous 0 5,000 209 360,000 5,000
3029 Dust Abatement Materials 367,310 350,000 179,789 350,000 350,000
3031 Construction Materials 1,702 0 6,335 0 0
3035 Publicity and Award Items 0 0 105 0 0

Total Commodities / Supplies 2,820,043 3,117,800 2,586,551 3,673,550 3,058,550
Vehicle Operating Expense
3501 Fuel and Lubricants 405,945 540,000 487,473 600,000 900,500
3502 Maintenance and Repairs 153,963 150,000 179,901 165,000 175,000
3503 Tires 46,834 50,000 56,379 50,000 60,000
3504 Mileage Payments 32 200 0 200 0
Total Vehicle Operating Expense 606,774 740,200 723,753 815,200 1,135,500
Capital Outlay
3701 Equipment and Machinery 16,652 55,000 0 0 0
3702 Building and Structures 47,456 150,000 23,658 25,000 10,000
3706 Construction Equipment 556,281 395,000 63,318 407,788 290,000
3708 Software 0 0 0 0 0
3709 Vehicles 174,471 379,999 418,814 330,000 210,000
3712 Project ROW Purchase 4,791 0 0 0 0
3714 Project Construction 10 0 0 0 0
Total Capital Outlay 799,661 979,999 505,790 762,788 510,000
Transfers
6002 Transfer to Capital Projects 0 250,000 300,000 250,000 250,000
6002 528 | Transfer to Capital Project (528) 0 0 240,000 0 0
6002 517 | Transfer to Capital Project (517) 725 0 10,000 0 0
6002 519 | Transfer to Capital Project (519) 0 0 0 0 0
6002 540 | Transfer to Capital Project (540) 250,000 0 0 0 0
6002 544 | Transfer to Capital Project (544) 0 0 0 0 0
Total Vehicle Operating Expense 250,725 250,000 550,000 250,000 250,000
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County Fuel
(211-211)

The County Fuel Fund is for the purpose of purchasing and distributing unleaded gasoline and
diesel fuel for county-owned vehicles and equipment. Maintenance of the pumping facility and
associated assets are paid for by this fund.

The volatility of the market makes forecasting fuel prices for a twelve month period nine months
from submittal problematic at best. This has been made easier by the advent of two items in
2009; the ability to secure a percentage of fuel at a not-to-exceed price, and, the improved storage
capacity. These two items should allow the County some measure of security against large short-
term price fluctuations.

The 2012 budget reflects these factors with an anticipated increased price of $4.25 per gallon for
diesel, and, $4.05 per gallon for gasoline. The fuel usage countywide has been static for several

years and again is estimated at 245,000 gallons.

In 2012 each department will be assessed an additional $0.15 per gallon for the administration,
facility upkeep and improvements.

173




County Fuel

Revenue Budget Summary:
Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4353 Fuel Sales 637,720 890,500 1,181,000
4318 Miscellaneous 0
Total County Fuel Revenues 637,720 890,500 1,181,000
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County Fuel

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 65 0 940 0 0
Commodities & Supplies 353 0 58 0 0
Vehicle Operating Expense 543,989 625,000 614,854 855,000 1,145,500
Capital Outlay 54,477 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 598,884 625,000 615,852 855,000 1,145,500

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: County Fuel

Fund & Department Number: 211-211

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2008 Legal Publications 45 0 0 0 0
2010 Professional Services 0 0 940 0 0
2031 Registration / Filing Fees 20 0
Total Contractual Services 65 0 940 0 0
Commodities / Supplies
3001 Office Supplies 28 19
3003 Computer Supplies/Software 325 0 0 0 0
3028 Miscellaneous 0 0 39 0 0
Total Commodities / Supplies 353 0 58 0 0
Vehicle Operating Expense
3501 Fuel and Lubricants 531,106 620,000 612,248 850,000 1,140,500
3502 Maintenance and Repairs 12,883 5,000 2,606 5,000 5,000
Total Vehicle Operating Expense 543,989 625,000 614,854 855,000 1,145,500
Capital Outlay
3701 Equipment / Machinery 54,477 0 0 0 0
Total Capital Outlay 54,477 0 0 0 0
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Special Bridge
(327-327)

The Special Bridge Fund is used for the construction of bridges in Miami County. Surveying,
design engineering, right-of-way acquisition, construction and materials are funded for the
improvement of bridge and culvert structures in Miami County. Several bridges are scheduled
for replacement in 2012.

Major projects / activities scheduled for 2012 include:

* Bridge No. U.5-14.2, Rogers Road — 0.1 mile north of 295th Street (Design, R/W & Utilities)
* Bridge No. P-13.4, Oak Grove Road - 0.1 miles south of 299th Street (Construct)
* Bridge No. 10-U.3, 327th Street - 0.7 miles west of Metcalf Road (Construct)
* Bridge No. FAS 20, 347th Street - 0.5 miles east of US 169 (Construct)
* Bridge No. FAS 130, 327th Street - 0.1 miles east of Plum Creek Rd (Construct)
* Bridge No. FAS 385, Metcalf Road - 0.2 north of 255th Street (Construct)
* Bridge No. E.5-23.8, Spoon Creek Road - 0.2 miles south of 215th Street (Design)
* Bridge No. Y.5-21.6, State Line Road - 0.6 miles north of 239th Street (Construct)
[Joint project with Cass County, Missouri]
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Special Bridge
(327-327)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted

Ad Valorem Tax 594,560 651,563 627,849
Delinquent Tax 18,012 13,000 0
4154 Motor Vehicle Tax 69,790 70,327 72,239
4164 Recreational Vehicle Tax 1,570 1,489 1,526
4204 Payment In Lieu of Tax 122 0 0
4251 MVL-Rental Excise Tax 32 37 0
4033 16/20M Vehicle Tax 1,760 2,100 2,079
Slider 0 0 0
6001 Transfer from Other Funds 0 0 0
Total Special Bridge Revenues 685,846 738,516 703,693
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Special Bridge

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 0 25,000 0 25,000 25,000
Commodities & Supplies 17,810 25,000 9,132 25,000 25,000
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to CIP 0 680,000 90,000 680,000 680,000
Other 0 0 0 0 0

Total Budget 17,810 730,000 99,132 730,000 730,000

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Special Bridge

Fund & Department Number: 327-327 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2010 Professional Services 0 25,000 0 25,000 25,000
Total Contractual Services 0 25,000 0 25,000 25,000
Commaodities / Supplies
3031 |Construction Materials 17,810 25,000 9,132 25,000 25,000
Total Commodities / Supplies 17,810 25,000 9,132 25,000 25,000
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
6002 Transfer to CIP 0 680,000 90,000 680,000 680,000
Total Capital Outlay 0 680,000 90,000 680,000 680,000
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Bucyrus Sewer
(234-234)

The County provides wastewater collection and technical services to residences that exist or will
be developed within the defined Bucyrus Plant service area. The County works to protect public
and private investments in the sanitary sewer system and follow applicable KDHE regulations in
the disposal of wastewater and its byproducts. In the course of providing this service there is
collaboration between the Department of Engineering Services and Environmental Health.

This is the operation and maintenance budget for the Bucyrus Sewer Treatment Facility. The
Board of County Commissioners authorized the construction of the Bucyrus Sewer
improvements and the issuance of $55,000 in G.O. bonds to provide for the financing of a
portion of the Bucyrus Plant. In addition, $350,000 was loaned by Rural Development (USDA)
and the balance of the total costs came from a $338,000 Community Development Block Grant.
The project involved installing Septic Tank Effluent Pump (STEP) systems at 77 locations,
building a low-pressure sewer main collection system and constructing a re-circulating sand filter
system for sewage treatment. There have been four new connections to the sewer system since
the initial completion of the project. (This system is capable of handling 120 homes or locations
and there is sufficient property available to double the current capacity when the need arises.)
The Environmental Health Department performs operation and maintenance of the facility.
Miami County Rural Water District # 2 provides billing.

To date, USDA has limited user fee increases. Therefore, unless more flexibility to pass along

actual operating costs is granted by Rural Development, additional costs of chemicals and
administrative costs will be borne by the General Fund.
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Bucyrus Sewer

(234-234)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4318 Miscellaneous / User Fees 13,303 13,725 13,500
6001 Transfers In 21,500 25,000 25,000

0
Total Bucyrus Sewer Revenues 34,803 38,725 38,500
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Bucyrus Sewer

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 31,316 33,710 30,477 33,825 35,200
Commodities & Supplies 2,925 5,200 4,403 4,900 5,700
Vehicle Operating Expense 197 0 8 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 34,438 38,910 34,888 38,725 40,900

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Bucyrus Sewer

Fund & Department Number: 234-234 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0

Contractual Services

2004 Telephone 507 560 508 575 600
2007 Dues and Memberships 394 250 22 250 200
2008 Legal Publications 0 0 0 0 0
2010 Professional Services 1,488 1,600 1,924 1,600 2,000
2014 Contractual Agreements 3,559 3,200 2,916 3,200 4,500
2015 Contract Labor 8,765 8,000 5,930 8,000 8,000
2016 Maintenance Contracts 14,037 15,500 16,708 15,500 15,500
2036 Equipment Maintenance / Repair 0 1,000 0 1,000 1,000
2051 Electricity 2,566 3,600 2,469 3,700 3,400

Total Contractual Services 31,316 33,710 30,477 33,825 35,200

Commodities / Supplies

3002 Forms 0 0 0 0 0
3007 Clothing and Personal Equipment 64 0 0 0 0
3015 Small Tools and Equipment 40 200 66 200 200
3025 Equipment Parts 12 2,000 0 1,500 1,000
3026 Chemicals 2,809 3,000 4,313 3,200 4,500
3028 Miscellaneous 0 0 24 0 0

Total Commodities / Supplies 2,925 5,200 4,403 4,900 5,700

Vehicle Operating Expense

3502 Maintenance / Repairs 197 0 8 0 0
Total Vehicle Operating Expense 197 0 8 0 0

Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Club Estates Sewer
(230-230)

The County provides wastewater collection and technical services to residences that exist or will
be developed within the defined Club Estates Plant service area. The County works to protect
public and private investments in the sanitary sewer system and follow applicable KDHE
regulations in the disposal of wastewater and its byproducts. In the course of providing this
service there is collaboration between the Department of Engineering Services and
Environmental Health.

This is the operation and maintenance budget for the Club Estates Sewer Treatment Facility and
collection system located at Club Estates and Club of Country Subdivision (Louisburg, Kansas).
The Environmental Health Department performs operation and maintenance of the facility. The
budget positions the sewer district to deal with an increasing customer base. Operation and
maintenance costs are provided through yearly special assessments. (Through the establishment
of a special reserve fund, the County is establishing supplemental funding for future needs and
maintenance.)

This plant, brought on line in October 1997, was built by J.S. Properties (Louisburg, Kansas) and
designed by LandPlan Engineering (Lawrence, Kansas). Miami County, as owner, is responsible
for Kansas Water Pollution Control permit requirements. A 2007 NPDES permit was updated to
allow for an increase to the connections to the plant from the original 33 to 38.
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Club Estates Sewer

(230-230)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4190 Special Assessments 16,039 15,000 15,500

Total Club Estates Sewer Revenues 16,039 15,000 15,500
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Club Estates Sewer

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 6,123 7,015 8,649 6,850 7,450
Commodities & Supplies 802 1,625 1,162 1,450 1,900
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 7,150 15,000 12,500 5,000 5,000
Other 0 0 0 0 0

Total Budget 14,075 23,640 22,311 13,300 14,350

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Club Estates Sewer

Fund & Department Number: 230-230 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0

Contractual Services

2007 Dues and Memberships 204 300 196 250 250
2010 Professional Services 1,066 1,250 1,012 1,200 1,200
2015 Contract Labor 2,983 3,500 6,027 3,200 2,500
2016 Contract Maintenance 573 0 0 0 0
2036 Equipment Maintenance / Repair 53 700 212 700 500
2051 Electricity 1,244 1,265 1,202 1,500 1,500

Total Contractual Services 6,123 7,015 8,649 6,850 5,950

Commodities / Supplies

3007 Clothing / Personal Equipment 64 0 0 0 0
3015 Small Tools & Equipment 40 200 87 200 200
3025 Equipment Parts 12 800 0 500 500
3026 Chemicals 686 625 1,075 750 1,200

Total Commodities / Supplies 802 1,625 1,162 1,450 1,900

Vehicle Operating Expense

Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
Transfers
6002 Transfers to Club Estates Sewer Reserve 576 15,000 576 5,000 5,000
6002 Transfers to General Fund 6,574 0 6,574 0 0
Total Transfers 7,150 15,000 7,150 5,000 5,000
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Walnut Creek Sewer
(232-232)

The County provides a wastewater collection and technical services to residences that exist or
will be developed within the defined Walnut Creek plant service area. The County works to
protect public and private investments in the sanitary sewer system and follow applicable KDHE
regulations in the disposal of wastewater and its byproducts. In the course of providing this
service there is collaboration between the Department of Engineering Services and
Environmental Health.

This is the operation and maintenance budget for the Walnut Creek Sewer Treatment Facility and
Collection System, which is designed to serve 78 lots in the Walnut Creek subdivision.
Environmental Health Department staff performs operation and maintenance of the plant.
District residences will be assessed for principal and interest payment on debt as well as on
treatment plant operation and maintenance.
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Walnut Creek Sewer
(232-232)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4190 Special Assessments 15,041 14,500 15,500

Total Walnut Creek Sewer Revenues 15,041 14,500 15,500
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Walnut Creek Sewer

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 8,631 10,550 6,484 10,000 10,100
Commodities & Supplies 1,110 1,450 1,604 1,500 1,800
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to WCS Reserve 5,000 3,000 3,000 4,000 20,000
Other 0 0 0 0 0

Total Budget 14,741 15,000 11,088 15,500 31,900

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Walnut Creek Sewer

Fund & Department Number: 232-232 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0

Contractual Services

2007 Dues and Memberships 407 200 21 200 200
2010 Professional Services 1,839 2,250 2,430 2,200 2,500
2015 Contract Labor 2,484 3,200 2,358 3,200 3,000
2016 Maintenance Contracts 0 0 0 0 0
2024 Freight Charges; Shipping & Handling 0 0 4 0 0
2036 Equipment Maintenance / Repair 2,878 3,500 565 3,000 2,000
2051 Electricity 1,023 1,400 1,106 1,400 1,400

Total Contractual Services 8,631 10,550 6,484 10,000 9,100

Commaodities / Supplies

3007 Clothing and Personal Equipment 64 0 0 0 0
3015 Small Tools & Equipment 40 200 529 100 100
3025 Equipment Parts 320 500 0 500 500
3026 Chemicals 686 750 1,075 900 1,200

Total Commodities / Supplies 1,110 1,450 1,604 1,500 1,800

Vehicle Operating Expense

Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
Transfers
6002 Transfer to Walnut Creek Sewer Reserve 5,000 3,000 5,000 4,000 20,000
Total Transfers 5,000 3,000 5,000 4,000 20,000
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Bucyrus Lights

(433-433)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
Ad Valorem Tax 1,806 2,266 1,945
Delinquent Tax 107 0 0
4154 Motor Vehicle Tax 703 681 707
4164 Recreational Vehicle Tax 35 22 25
4033 16/20M Vehicle Tax 5 20 23
Slider 0 0 0
Total Bucyrus Lights Revenues 2,656 2,989 2,700
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Bucyrus Lights

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 2,348 3,200 2,730 3,500 3,550
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 2,348 3,200 2,730 3,500 3,550

Full Time Equivalent Employees: Not Applicable
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Operating Budget — Expenditures Detail

Department: Bucyrus Lights
Fund & Department Number: 433-433

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2051 Electricity 2,348 3,200 2,730 3,500 3,550
Total Contractual Services 2,348 3,200 2,730 3,500 3,550
Commaodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Club Estates Lights
(231-231)

By Resolution No. R97-08-087, the County Commission authorized street lighting for the platted
subdivision known as “Club Estates”. Streetlights are paid through a special benefit district and
the costs are levied against the boundaries within the subdivision by means of special
assessments. The 38 tracts within “Club Estates” (an increase from the original 33 tracts due to
improvements to the Club Estates Sewer facility) and the 3 tracts within “Club of the Country,
Addition No. 1” are assessed levies to fund the light district. At the time of installation of the 14
lights and poles, this area was not part of an incorporated city.

Reference: K.S.A. 19-2721-2725
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Club Estates Lights

Revenue Budget Summary:
Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4190 Special Assessments 0 0 0

Total Club Estates Lights Revenues 0 0 0
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Club Estates Lights

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 883 1,100 938 1,280 1,280
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 883 1,100 038 1,280 1,280

Full Time Equivalent Employees:

Not Applicable.
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Operating Budget — Expenditures Detail

Department: Club Estates Lights
Fund & Department Number: 231-231

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2051 Electricity 883 1,100 938 1,280 1,280
Total Contractual Services 883 1,100 938 1,280 1,280
Commaodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Hillsdale Lights
(435-435)

A Benefit District was established to provide street lighting within the City of Hillsdale, Kansas.
This fund is used to pay for such services. A contract was entered into between the County and
KCP&L for the district lights in June 1982. In 1998 the County requested all of the incandescent
and mercury vapor lights at Hillsdale be changed out to 16,000 lumen single, wood pole
overhead lights. There are currently 32 such street lights in the benefit district.
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Hillsdale Lights

(435-435)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
Ad Valorem Tax 5,310 6,516 6,238
Delinquent Tax 119 0 0
4154 Motor Vehicle Tax 520 662 668
4164 Recreational Vehicle Tax 17 14 31
4033 16/20M Vehicle Tax 8 10 0
Slider 0 0 0
Total Hillsdale Lights Revenues 5,974 7,202 6,937
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Hillsdale Lights

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 5,830 6,750 6,241 7,385 7,385
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 5,830 6,750 6,241 7,385 7,385

Full Time Equivalent Employees: Not Applicable.
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Operating Budget — Expenditures Detail

Department: Hillsdale Lights
Fund & Department Number: 435-435

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2051 Electricity 5,830 6,750 6,241 7,385 7,385
Total Contractual Services 5,830 6,750 6,241 7,385 7,385
Commaodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Codes Court
(100-41)

The Kansas Legislature has authorized counties to adopt a Code Court for the enforcement of
County resolutions and regulations. The Miami County Commission resolved to adopt a Codes
Court for Miami County in early 2007. The Court meets once a month and is presided over by a
pro-tem Judge appointed by the Administrative Judge of the Sixth Judicial District. Offenders
who either plead guilty or are convicted after trial may be fined up to $1,000 per violation and
assessed Court costs of $20. Offenders who face potential jail time cannot be prosecuted in
Codes Court and will have to be prosecuted in the Criminal Division of Miami County District
Court.

231




Codes Court

Revenue Budget Summary: (Total Included in General Revenue)
Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4307 Codes Court Fines 894 2,500 2,500
4314 Attorney Court Fee 0 0 0
Total Codes Court Revenues 894 2,500 2,500
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Codes Court

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 1,300 0 1,300 1,300
Contractual Services 484 10,000 309 8,000 4,500
Commodities & Supplies 0 1,000 0 1,000 1,000
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 484 12,300 309 10,300 6,800

Full Time Equivalent Employees:

Not Applicable
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Operating Budget — Expenditures Detail

Department: Codes Court

Fund & Department Number: 100-41

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1003 Overtime 0 1,300 0 1,300 1,300
Total Personnel Services 0 1,300 0 1,300 1,300
Contractual Services
2005 Postage 0 0 0 0 0
2020 Witness Fees 0 0 0 0 0
2025 Juror Fees / Travel Expense 0 0 0 0 0
2026 Judge Pro-Tem 484 5,000 309 5,000 3,000
2027 Legal / Professional Fees 0 0 0 0 0
2031 Registration / Filing Fees 0 0 0 0 0
2044 Contingency 0 5,000 0 3,000 1,500
2075 Special Investigations 0 0 0 0 0
Total Contractual Services 484 10,000 309 8,000 4,500
Commodities / Supplies
3001 Office Supplies 0 500 0 500 500
3002 Forms 0 500 0 500 500
3007 Clothing and Personal Equipment 0 0 0 0 0
Total Commodities / Supplies 0 1,000 0 1,000 1,000
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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County Attorney
(100-50)

The County Attorney is responsible for the prosecution of all felonies and misdemeanors for the
County including traffic offenses and those involving juvenile offenders. The County Attorney
handles appeals to appellate courts and represents other counties that transfer their mental and
substance abuse cases at Osawatomie State Hospital to Miami County District Court. The
County Attorney represents the State in children in need of care cases; handles involuntary
commitments for patients in need of mental health or alcohol / drug treatment; and other duties as
assigned by law.
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County Attorney

Revenue Budget Summary: (Total Included in General Revenues)
Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4305 Diversion Fee 51,056 70,000 55,000
4306 Court Fee 2,175 2,500 2,500
4314 Attorney Court Fee 0 0 0
Total County Attorney Revenues 53,231 72,500 57,500
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County Attorney

(100-50)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 320,855 326,232 323,090 322,123 331,629
Contractual Services 7,131 20,450 6,882 19,800 19,800
Commodities & Supplies 1,463 4,850 1,660 4,850 4,850
Vehicle Operating Expense 186 750 111 750 750
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 329,635 352,282 331,743 347,523 357,029
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Assistant County Attorney 3 3 3 3 3
Elected Officials 1 1 1 1 1
Office Assistant 111 0.8 0.8 0.8 0.8 0.8
Paralegal 1 1 1 1 1
Victim Witness Coordinator 1 1 1 1 1
Total FTEs Budgeted 6.8 6.8 6.8 6.8 6.8
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Operating Budget — Expenditures Detail

Department: County Attorney

Fund & Department Number: 100-50

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 317,255 322,032 318,890 317,923 325,529
1002 Longevity 3,600 4,200 4,200 4,200 6,100
Total Personnel Services 320,855 326,232 323,090 322,123 331,629
Contractual Services
2001 Travel 439 400 0 400 400
2002 Training & Education 0 400 500 400 400
2004 Telephone 1,578 2,000 1,605 2,000 2,000
2005 Postage 1,101 1,100 1,454 1,100 1,100
2007 Dues and Memberships 1,734 1,500 1,633 1,750 1,750
2008 Legal Publications 0 1,000 0 500 500
2010 Professional Services 1,250 1,500 1,185 1,500 1,500
2011 Printing / Binding / Microfilm 20 400 0 250 250
2012 Printed Media Subscriptions 517 400 109 500 500
2018 Computer Mntc./Svc./Support Contracts 63 0 0 0 0
2019 Expert Witness Fees 0 2,500 35 2,400 2,400
2020 Witness Fees 39 1,750 356 1,750 1,750
2027 Legal / Professional Fees 0 2,000 0 2,000 2,000
2029 Transcripts 390 2,000 5 2,000 2,000
2036 Equipment Maintenance / Repair 0 500 0 250 250
2044 Contingency 0 3,000 0 3,000 3,000
2060 Internet Service / Leased Data Lines 0 0 0 0 0
Total Contractual Services 7,131 20,450 6,882 19,800 19,800
Commodities / Supplies
3001 Office Supplies 814 1,500 892 1,500 1,500
3004 Books, Educational Material 198 1,500 324 1,500 1,500
3010 Office Equipment / Furnishings 0 1,000 0 1,000 1,000
3012 Food 451 450 444 450 450
3028 Miscellaneous 0 400 0 400 400
Total Commodities / Supplies 1,463 4,850 1,660 4,850 4,850
Vehicle Operating Expense
3504 Mileage Payments 186 750 111 750 750
Total Vehicle Operating Expense 186 750 111 750 750
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Prosecuting Attorney Training Fund
(100-333)

Kansas statutes, specifically K.S.A. 28-170a, establishes a Prosecuting Attorney’s Training Fund,
by which the Clerk of the District Court is directed to charge a docket fee of $2 in each criminal
case; child in need of care or juvenile justice code case; and mental illness, drug abuse or
alcoholism treatment action for such purpose. The Clerk of the District Court pays monthly to
the County Treasurer all such fees collected during the month. Such fees are to be used
exclusively for the training and costs associated therewith of personnel in the prosecuting
attorney’s office, and are to be paid out by the County Treasurer upon the order of the County or
District Attorney.
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Prosecuting Attorney Training Fund

Revenue Budget Summary:
Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4306 Court Fees 3,463 3,200 3,200

Total Attorney Training Revenues 3,463 3,200 3,200
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Prosecuting Attorney Training Fund

Expenditure Budget Summary:
2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 3,329 3,200 2,517 3,200 3,200
Commodities & Supplies 0 0 0 0 0
Vehicle Operating Expense 544 0 96 500 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 3,873 3,200 2,613 3,700 3,200

Full Time Equivalent Employees:

Not Applicable.
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Operating Budget — Expenditures Detail

Department: Prosecuting Attorney Training Fund

Fund & Department Number: 100-333

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2001 Travel 1,159 580 111 500 560
2002 Training & Education 325 700 155 700 560
2014 Contractual Agreements 1,845 0 2,251 2,000 2,080
2038 Other Contractual Expenses 0 1,920 0 0 0
Total Contractual Services 3,329 3,200 2,517 3,200 3,200
Commaodities / Supplies
Total Commodities / Supplies 0 0 0 0 0
Vehicle Operating Expense
3504 Mileage Payments 544 0 96 500 0
Total Vehicle Operating Expense 544 0 96 500 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Community Health
(100-180)

The mission of Miami County Community Health is to provide the citizens of Miami County
with optimum health care through education of disease prevention, control, and health
maintenance; and, to work with other community health providers to coordinate health care and
provide continuity of care for Miami County.
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Community Health
(100-180)

Revenue Budget Summary: (Total Included in General Revenues)
(Summary of All Health Programs)

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 219,687 197,226 253,042
4271 Federal Grants 109,695
4322 Compensation to Income 0 15,000 5,000
4334 Returned Checks (10) 0 0
4410 Fee for Services 53,387 81,500 71,000

Total Community Health Revenues 382,759 293,726 329,042
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Community Health
(100-180)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 309,487 297,633 293,826 297,633 300,377
Contractual Services 97,162 128,800 88,866 121,750 121,850
Commodities & Supplies 38,565 84,750 95,262 80,100 80,100
Vehicle Operating Expense 1,855 7,450 1,706 6,450 6,450
Capital Outlay 0 0 0 0 25,000
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 447,069 518,633 479,660 505,933 533,777
Expenditure Summary by Health Programs:
2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Home Health (100-180) 326,245 347,683 309,531 329,190 347,127
Family Planning (100-180-71) 8,202 16,650 7,951 14,650 14,650
Healthy Start (100-189-72) 3,326 4,700 3,427 4,700 4,700
Immunizations (100-180-73) 14,041 36,000 19,134 36,000 36,000
Therapy (100-180-74) 1,735 32,600 0 17,600 17,600
WIC (100-180-75) 74,330 53,550 69,196 73,843 83,750
Bioterrorism (100-180-79) 19,190 26,450 70,421 28,950 28,950
Chronic Disease Risk Reduction (100- 0 1,000 0 1,000 1,000
180-80)
Total Budget 447,069 518,633 479,660 505,933 533,777
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Director 1 1 1 1 1
Health Aide 0.4 0.4 0.4 0.4 0.4
Office Assistant I1 1.6 2.6 1.6 1.6 1.6
Registered Nurse 34 3.4 34 3.4 34
Total FTEs Budgeted 6.4 7.4 6.4 6.4 6.4
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Operating Budget — Expenditures Detail

Department: Community Health - Summary of All Health Programs

Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 300,139 287,985 284,178 287,985 290,429
1002 Longevity 7,800 8,100 8,100 8,100 8,400
1090 Uniform / Clothing Allowance 1,548 1,548 1,548 1,548 1,548
Total Personnel Services 309,487 297,633 293,826 297,633 300,377
Contractual Services
2001 Travel 7,009 5,700 6,774 5,900 5,900
2002 Training & Education 2,897 4,700 2,381 4,750 4,750
2004 Telephone 1,919 2,250 1,935 2,250 2,250
2005 Postage 366 0 717 0 0
2006 Refuse Disposal 4,643 3,000 4,329 4,800 4,800
2007 Dues and Memberships 750 1,400 700 1,400 1,400
2009 Building Maintenance / Repair 0 1,000 0 1,000 1,000
2010 Professional Services 50,105 84,800 49,810 69,550 69,550
2011 Printing / Binding / Microfilm 866 600 760 750 750
2012 Printed Media Subscriptions 170 1,400 127 1,150 1,150
2013 Insurance / Bonding 99 450 107 200 200
2016 Maintenance Contracts 5,990 3,500 1,776 6,000 6,000
2017 Uniform Cleaning / Alterations 90 150 90 150 150
2024 Freight Charges; Shipping and Handling 0 0 193 0 0
2035 Refunds / Reimbursements 0 0 0 0 0
2036 Equipment Maintenance / Repair 190 500 200 500 500
2038 Equipment Parts 29 0 0 0 0
2051 Electricity 18,630 15,000 15,093 19,000 19,000
2052 Natural Gas 1,424 2,000 1,464 2,000 2,000
2053 Water & Sewer 769 850 1,188 850 950
2060 Internet Service / Leased Data Lines 1,216 1,500 1,222 1,500 1,500
Total Contractual Services 97,162 128,800 88,866 121,750 121,850
Commodities / Supplies
3001 Office Supplies 538 1,700 11,471 1,700 1,700
3002 Forms 0 350 0 350 350
3004 Books, Educational Material 0 1,550 0 1,550 1,550
3010 Office Equipment / Furnishings 0 850 0 500 500
3012 Food 407 150 266 150 150
3013 Medical Equipment 5,506 8,200 30,152 8,700 8,700
3014 Medical Supplies 28,942 62,000 37,491 57,500 57,500
3015 Small Tools and Equipment 0 2,000 14,089 2,000 2,000
3025 Equipment Parts 186 1,000 0 500 500
3027 Items for Resale 0 0 0 0 0
3028 Miscellaneous 2,661 6,700 1,780 6,900 6,900
3030 County Hosted / Conducted Meetings 325 250 0 250 250
Total Commodities / Supplies 38,565 84,750 95,249 80,100 80,100
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Department: Community Health - Summary of All Health Programs

Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Vehicle Operating Expense
3501 Fuel and Lubricants 410 2,000 672 1,500 1,500
3502 Maintenance and Repairs 538 900 0 900 900
3503 Tires 105 250 0 250 250
3504 Mileage Payments 802 4,300 1,034 3,800 3,800
Total Vehicle Operating Expense 1,855 7,450 1,706 6,450 6,450
Capital Outlay
3702 Building and Structures 0 0 25,000
Total Capital Outlay 0 0 0 0 0
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Community Health - Home Health
(100-180-00)

Home Health Goals and Objectives include:

» Market all Health Department programs and services through the use of brochures and
pamphlets, the Miami County website, and participate in community events.

* Expand resource area within the Health Department that is easy to access with up to date
information for both staff and the general public.

* Survey the community to evaluate the needs of the county in regard to Health Department
services and programs.

« Continue to provide training opportunities in the area of customer service for front line
personnel, along with various job specific areas for professional staff.

* Interact with area community resource agencies to investigate any new grant possibilities
to provide needed health related services for Miami County.

* Collaborate with Miami County Connect Kansas Coalition to procure various grant
opportunities.
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Community Health - Home Health
(100-180-00)

Program Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 33,536 21,953 21,953

4270 77 Grants 18,674 18,581 22,269
427078 Grants 3,725 1,725 1,725
4334 Returned Checks (10) 0 0
4410 Fee for Services 35,407 33,000 34,000
4410 77 Fee for Services 0 3,500 3,500
Total Community Home Health Revenues 91,332 78,759 83,447
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Community Health - Home Health
(100-180-00)

Program Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 289,394 297,633 270,653 277,540 270,377
Contractual Services 30,840 30,600 33,556 36,050 36,150
Commodities & Supplies 4,729 14,300 4,249 11,450 11,450
Vehicle Operating Expense 1,282 5,150 1,073 4,150 4,150
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 326,245 347,683 309,531 329,190 322,127

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - Home Health Program
Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 280,046 287,985 261,005 267,892 260,429
1002 Longevity 7,800 8,100 8,100 8,100 8,400
1090 Uniform / Clothing Allowance 1,548 1,548 1,548 1,548 1,548
Total Personnel Services 289,394 297,633 270,653 277,540 270,377
Contractual Services
2001 Travel 178 300 2,170 300 300
2002 Training & Education 943 2,000 741 2,000 2,000
2004 Telephone 1,919 2,250 1,935 2,250 2,250
2005 Postage 366 0 717 0 0
2006 Refuse Disposal 4,643 3,000 4,329 4,800 4,800
2007 Dues and Memberships 750 1,400 700 1,400 1,400
2009 Building Maintenance / Repair 0 1,000 0 1,000 1,000
2010 Professional Services 0 800 3,824 800 800
2011 Printing / Binding / Microfilm 730 600 760 750 750
2012 Printed Media Subscriptions 170 450 127 200 200
2013 Insurance / Bonding 99 450 107 200 200
2024 Freight Charges; Shipping and Handling 0 0 193 0 0
2036 Equipment Maintenance / Repair 190 500 200 500 500
2038 Other Contractual Expense 29 0 0 0 0
2051 Electricity 18,630 15,000 15,093 19,000 19,000
2052 Natural Gas 1,424 2,000 1,464 2,000 2,000
2053 Water & Sewer 769 850 1,188 850 950
Total Contractual Services 30,840 30,600 33,548 36,050 36,150
Commodities / Supplies
3001 Office Supplies 298 350 329 350 350
3002 Forms 0 100 0 100 100
3004 Books, Educational Material 0 500 0 500 500
3010 Office Equipment / Furnishings 0 850 0 500 500
3012 Food 72 0 0 0 0
3013 Medical Equipment 0 1,000 0 1,000 1,000
3014 Medical Supplies 3,103 7,000 3,086 5,000 5,000
3025 Equipment Parts 0 1,000 0 500 500
3028 Miscellaneous 1,256 3,500 834 3,500 3,500
Total Commodities / Supplies 4,729 14,300 4,249 11,450 11,450
Vehicle Operating Expense
3501 Fuel and Lubricants 410 2,000 672 1,500 1,500
3502 Maintenance and Repairs 475 900 0 900 900
3503 Tires 105 250 0 250 250
3504 Mileage Payments 292 2,000 401 1,500 1,500
Total Vehicle Operating Expense 1282 5150 1073 4150 4150
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Community Health - Family Planning
(100-180-71)

2012 Goals and Objectives include:

* Provide family planning services to 200 users.

* Increase the number of high-risk (age 19 and under) users receiving services from 38 in
calendar year 2009 to 60 in calendar year 2010.

* Increase the number of low-income (below 150% poverty) users receiving services from 99 in
calendar year 2009 to 125 in calendar year 2010.

* Remain in compliance with clinical indicators or semi-annual reporting forms.

» The Miami County Health Department will develop and have on file written local policies and
procedures for services to be provided based on program standards and guidelines contained in
the KDHE Child, Youth, and Families Health Service Manual, Vol. IV. Family Planning
Women’s Health Manual. Miami County Health Department will have on file current ANRP
protocols as required by the Kansas State Board of Nursing.

» The Miami County Health Department will provide for orientation and training of new staff.
Staff will participate in the annual DSI training needs assessment and the annual KDHE update.

* On site monitoring and technical assistance visits are conducted by the State Agency. A
corrective action plan will be completed and implemented.
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Community Health - Family Planning
(100-180-71)

Program Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 4,201 9,332 8,398
4271 Federal Grants 4,665 0 0
4410 Fee for Services 0 8,000 5,500

Total Community - Family Plan Revenues 8,866 17,332 13,898
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Community Health - Family Planning

(100-180-71)

Program Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 2,603 4,200 2,274 4,200 4,200
Commodities & Supplies 5,599 12,450 5,677 10,450 10,450
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 8,202 16,650 7,951 14,650 14,650

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - Family Planning

Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2001 Travel 456 300 420 500 500
2002 Training & Education 277 250 300 300 300
2010 Professional Services 1,780 3,500 1,472 3,250 3,250
2017 Uniform Cleaning / Alterations 90 150 82 150 150
Total Contractual Services 2,603 4,200 2,274 4,200 4,200
Commodities / Supplies
3001 Office Supplies 0 50 0 50 50
3004 Books, Educational Materials 0 100 0 100 100
3013 Medical Equipment 0 300 0 300 300
3014 Medical Supplies 5,599 12,000 5,646 10,000 10,000
Total Commodities / Supplies 5,599 12,450 5,646 10,450 10,450
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Community Health - Maternal & Child
Health Services (Healthy Start)
(100-180-72)

The Maternal and Child Health Services (Healthy Start) operates according to the State Fiscal
Year. SFY 2011 is July 1, 2011 through June 30, 2012.

SFY 2011 Outcome Obijectives include:

» The Miami County Health Department will increase the percentage of pregnant women and
infants, children and adolescents who have access to a “Medical Home” from 82% to 86%.

* Increase the percentage of pregnant women served by the Miami County Health Department
that initiate breastfeeding from 88% to 93%.

* Increase the number of children age 0 — 21 years that receive injury prevention education from
95% to 98% using education in the form of anticipatory guidance on child and adolescent
safety.

SFY 2011 Process Objectives include:

* Level A services will be provided to 50 pregnant women.
* Level A services will be provided to 60 infants.

* Level B services will be provided to 30 children.

* Level B services will be provided to 15 adolescents.

Child Care Licensing Objectives:

» Strengthen compliance through the consistent administration of the child care licensing laws
and regulations.

» The Miami County Health Department agrees to provide regulatory activities in accordance
with the Child Care Facility Policy and Procedure Manual in each of the five service areas:
Pre-application, Application Activities; Inspection Activities, Complaint Activities, and
Community Outreach Activities.

* Agrees to participate in Child Care Facility Surveyor and Grant training provided by KDHE,
Child Care Licensing and Registration section; to include 3 of 4 quarterly regional meetings,
along with 5 clock hours of KDHE Administrator approved in-service training.

* Agrees that the Child Care Surveyor is maintained at the professional level.

* Agrees to improve or maintain timely and effective service delivery that is customer-friendly in
the child care regulatory program at 90% or higher.

* Support the development of a high quality child care system through community partnerships.
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Community Health - Maternal & Child Health
Services (Healthy Start)
(100-180-72)

Program Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 9,513 20,857 20,857
4271 Federal Grants 8,737 0 0
4410 Fee for Services 0 3,000 3,000

Total Community - Healthy Start Revenue 18,250 23,857 23,857
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Community Health - Maternal & Child Health

Services (Healthy Start)

(100-180-72)

Program Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 2,729 1,850 2,712 1,850 1,850
Commodities & Supplies 87 550 82 550 550
Vehicle Operating Expense 510 2,300 633 2,300 2,300
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 3,326 4,700 3,427 4,700 4,700

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - Healthy Start

Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2001 Travel 2,339 1,200 2,322 1,200 1,200
2002 Training & Education 390 500 390 500 500
2012 Printed Media Subscriptions 0 150 0 150 150
Total Contractual Services 2,729 1,850 2,712 1,850 1,850
Commodities / Supplies
3001 Office Supplies 60 100 82 100 100
3002 Forms 0 50 0 50 50
3004 Books, Educational Materials 0 300 0 300 300
3012 Food 27 0 0 0 0
3028 Miscellaneous 0 100 0 100 100
Total Commodities / Supplies 87 550 82 550 550
Vehicle Operating Expense
3504 Mileage Payments 510 2,300 633 2,300 2,300
Total Vehicle Operating Expense 510 2,300 633 2,300 2,300
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Community Health - Immunizations
(100-180-73)

Immunization Action Plan (1AP)

The Miami County Health Department will attain a 90% immunization rate for the 4:3:1:3:3:1:4 series for all 2 year
olds receiving Miami County Health Department services.
The strategies to accomplish the plan include:
» Reminder / recall of patients needing immunizations.
* Quarterly quality assurance of immunization practices through the use of COCASA software.
« Staff education regarding immunization practices via one or more of the following activities:
1. Immunization Program annual conference.
2. CDC satellite teleconferences or web casts.
3. Other immunization related educational offerings.
* Provide linkage between WIC services and immunization service access.
1. Assure access to immunization services during WIC clinics.
2. Provide follow-up on referrals to the child’s medical home for WIC clients with incomplete immunizations.
 Encourage timely immunizations by participating in the Immunize Win A Prize program.

The Miami County Health Department will assure progress towards the target 90% immunization rate for the ACIP
recommended adolescent vaccinations, (3 Hep B, 2 MMR, 1 Td?Tdap, 2 Varicella, 1 MCV4, 3 HPV females only).
The strategies to accomplish the plan include:
« Offering educational opportunities for school districts regarding the importance of immunizations.
* Provide LHD representation during MOBI presentations that are offered by KAAP to local physician clinics.
* Educate private providers and community partners about VVFC program.
« Offer educational opportunities for Miami County Health Department and private providers
regarding the importance of ACIP recommended adolescent vaccines.
« Utilize CoCASA as a quality assurance tool to improve vaccine delivery to children through
adolescence.

The Miami County Health Department will asure progress toward the 95% Target rate of children less than 6 years
of age and 90% of adolescent 13-18 years of age.

The strategies to accomplish the plan include:

* Inclusion of all LHD client immunization data in KSWeblZ via direct data engry into KSWeblZ.

» Marketing of KsWeblZ to private providers and community partners.

The county of birth will attain a 90% immunization rate for the Administration of the Hepatitis B dirth dose by
providing educational materials regarding the Hepatitis B birth dose and other childhood immunizations during LHD
family planning clinics.

The Miami County Health Department will assure lifespan immunization Services for Individuals of all ages within

the LHD jurisdiction.

The strategies to accomplish the plan include:

« Conducting influenza vaccination clinics.

* Support Child Care immunization requirements through education and/or provision of targeted services.

« Advocate for standing order for Tdap and influenza vaccination for new mothers at birthing facilities prior to
discharge.

260




Community Health - Immunizations

(100-180-73)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 5,130 6,623 6,623
4271 Federal Grants 4,068 0 0
4410 Fee for Services 17,980 34,000 25,000

Total Community - Immunizations Revenu 27,178 40,623 31,623
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Community Health - Immunizations

(100-180-73)

Program Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 0 450 0 450 450
Commodities & Supplies 14,041 35,550 19,134 35,550 35,550
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 14,041 36,000 19,134 36,000 36,000

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - Immunizations

Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2001 Travel 0 200 0 200 200
2002 Training & Education 0 250 0 250 250
2035 Refunds / Reimubursements 0 0 0
Total Contractual Services 0 450 0 450 450
Commodities / Supplies
3001 Office Supplies 145 100 0 100 100
3014 Medical Supplies 13,896 35,000 19,134 35,000 35,000
3028 Miscellaneous 0 450 0 450 450
Total Commodities / Supplies 14,041 35,550 19,134 35,550 35,550
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Community Health - Therapy
(100-180-74)

The Therapy Program provides contracted therapies for Home Health clients. These services
include physical therapy and occupational therapy, as well as the purchase of supplies that
Medicare will reimburse. Monies are reimbursed through Medicare, Medicaid and private
insurance. Personnel are budgeted in the Community Health / Home Health Program.

2012 Goals and Objectives include:

1. Continue to keep license operational for possible sale of license number.

264




Community Health - Therapy
(100-180-74)

Program Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4322 Compensation to Income 15,000 5,000
4410 Fee for Services 0 0

Total Community - Therapy Revenues 15,000 5,000
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Community Health - Therapy
(100-180-74)

Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 1,735 30,000 0 15,000 15,000
Commodities & Supplies 0 2,600 0 2,600 2,600
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 1,735 32,600 0 17,600 17,600

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - Therapy

Fund & Department Number: 100-180

Project Number: 74

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2010 Professional Services 1,735 30,000 0 15,000 15,000
2035 Refunds / Reimbursements 0 0
Total Contractual Services 1,735 30,000 0 15,000 15,000
Commodities / Supplies
3002 Forms 0 100 0 100 100
3004 Books, Educational Materials 0 150 0 150 150
3013 Medical Equipment 0 500 0 500 500
3014 Medical Supplies 0 1,500 0 1,500 1,500
3028 Miscellaneous 0 350 0 350 350
Total Commodities / Supplies 0 2,600 0 2,600 2,600
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Community Health - WIC
(100-180-75)

Goals and Objectives for the Women, Infant and Children Supplemental Nutrition Program
include:

* Increase WIC caseload to 625 participants with 20% of that caseload being nursing mothers.

* Increase the longevity rate of breastfeeding participation to 70% at six months post partum by
September 2011.

* All pamphlets used for Miami County WIC program will include current, accurate information
and be without formula company representation.

* At least one WIC staff member will attend the annual WIC Technical meeting.
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Community Health - WIC
(100-180-75)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 31,541 75,000 120,000
4271 Federal Grants 43,371 0 0

Total Community - WIC Revenues 74,912 75,000 120,000
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Community Health - WIC
(100-180-75)

Program Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 20,093 0 23,173 20,093 30,000
Contractual Services 51,180 49,150 43,619 49,150 49,150
Commodities & Supplies 3,057 4,400 2,404 4,600 4,600
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 74,330 53,550 69,196 73,843 83,750

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - WIC

Fund & Department Number: 100-180 Project Number: 75
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 20,093 0 23,173 20,093 30,000

Contractual Services

2001 Travel 3,192 500 1,855 500 500
2002 Training & Education 1,262 500 850 500 500
2010 Professional Services 46,590 48,000 40,914 48,000 48,000
2011 Printing / Binding / Microfilm 136 0 0 0 0
2012 Printed Media Subscriptions 0 150 0 150 150

Total Contractual Services 51,180 49,150 43,619 49,150 49,150

Commodities / Supplies

3002 Forms 0 100 0 100 100
3004 Books, Educational Materials 0 200 0 200 200
3013 Medical Equipment 785 400 0 900 900
3014 Medical Supplies 691 2,500 1,740 2,000 2,000
3025 Equipment Parts 176 0 0 0 0
3028 Miscellaneous 1,405 1,200 651 1,400 1,400

Total Commodities / Supplies 3,057 4,400 2,391 4,600 4,600

Vehicle Operating Expense

3504 Mileage Payments 0 0 0 0 0
Total Vehicle Operating Expense 0 0 0 0 0

Capital Outlay
Total Capital Outlay 0 0 0 0 0
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Community Health - Preparedness
(Bioterrorism)
(100-180-79)

The Health Department is an active participant in Bioterrorism Preparedness for Miami County.
Involvement includes:

* Assure that at least one local Health Department staff person attends training on the state’s new
alerting / communication system and disease surveillance system when offered by KDHE.

* Begin efforts to include local mental health professionals and/or social service agency
representatives in the local health response planning process.

* Perform routine passive surveillance for reportable diseases as defined by state regulation,
which should include utilization of HAWK reports.

* Provide basic epidemiology training for the staff that will be involved in contract tracing or
other epidemiological activities during a bioterrorism emergency.

» Complete Standard Operating Guidelines in the following areas — SNS, Tactical
Communications, Disease Containment, Continuity of Operations, Chain of Custody, and
review quarterly for updates.

* Participate in a drill to test the receiving and dispensing component of the SNS Standard
Operating Guideline at least biannually.

* Perform an exercise that tests the functionality and accuracy of the local Health Department’s
callback list at least on a quarterly basis.

* Participate in bioterrorism related exercises. Complete an evaluation after each exercise.

* Begin ESF 8 plans and manuals.
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Community Health - Preparedness
(Bioterrorism)
(100-180-79)

Program Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 111,065 30,155 29,535
4271 Federal Grants 32,510 0 0
Total Community - Bioterriorism Revenue 143,575 30,155 29,535
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Community Health - Preparedness
(Bioterrorism)
(100-180-79)

Program Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 8,075 11,900 6,705 14,400 14,400
Commodities & Supplies 11,052 14,550 63,716 14,550 14,550
Vehicle Operating Expense 63 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 19,190 26,450 70,421 28,950 28,950

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - Preparedness / Bioterrorism
Project Number: 79

Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2001 Travel 844 3,000 7 3,000 3,000
2002 Training & Education 25 1,000 100 1,000 1,000
2010 Professional Services 0 2,500 3,600 2,500 2,500
2012 Printed Media Subscriptions 0 400 0 400 400
2016 Maintenance Contracts 5,990 3,500 1,776 6,000 6,000
2036 Equipment Maintenance / Repair 0 0 0 0 0
2060 Internet Service / Leased Data Lines 1,216 1,500 1,222 1,500 1,500
Total Contractual Services 8,075 11,900 6,705 14,400 14,400
Commodities / Supplies
3001 Office Supplies 35 1,000 11,060 1,000 1,000
3004 Books, Educational Materials 0 300 0 300 300
3010 Office Equipment / Furnishings 0 0 0 0 0
3012 Food 308 0 235 0 0
3013 Medical Equipment 4,721 6,000 30,152 6,000 6,000
3014 Medical Supplies 5,653 4,000 7,885 4,000 4,000
3015 Small Tools & Equipment 0 2,000 14,089 2,000 2,000
3025 Equipment / Parts 10 0 0 0 0
3028 Miscellaneous 0 1,000 295 1,000 1,000
3030 County Hosted / Conducted Meetings 325 250 0 250 250
Total Commodities / Supplies 11,052 14,550 63,716 14,550 14,550
Vehicle Operating Expense
3502 Maintenance and Repairs 63 0
3504 Mileage Payments 0 0 0 0 0
Total Vehicle Operating Expense 63 0 0 0 0
Capital Outlay
3701 Equipment and Machinery 0 0 0 0 0
3702 Building and Structures 0 0 0 0 0
Total Capital Outlay 0 0 0 0 0
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Community Health -
Chronic Disease Risk Reduction
(100-180-80)

Fiscal State Year 2011 (July 1, 2011 through June 30, 2012). Goals include:

* Increase the number of smoke free eating establishments in Miami County from 5 to 7.

* Increase calls to the Kansas Quitline from 8 in 2008 to 15.
* Increase coalition membership to include one individual from the mental health community and

one individual served by the mental health community.
* Increase the number of adolescents participating in Miami County Walk Kansas from 15 to 25

youths by March 31, 2011.
* Conduct a sharing session with the Louisburg Coordinated School Health Program Council

and student representatives by November 1, 2010.
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Community Health -
Chronic Disease Risk Reduction
(100-180-80)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 12,592 13,000 25,182
4271 Federal Grants 6,054 0 0

Total Community - CDRR Grant Revenues 18,646 13,000 25,182
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Community Health -
Chronic Disease Risk Reduction
(100-180-80)

Program Expenditure Budget Summary:

2009 2010 2010 2011 2012

Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 0 0 0 0 0
Contractual Services 0 650 0 650 650
Commodities & Supplies 0 350 0 350 350
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 0 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0

Total Budget 0 1,000 0 1,000 1,000

Full Time Equivalent Employees: (Included)
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Operating Budget — Expenditures Detail

Department: Community Health - Cronic Disease Risk Reduction
Project Number: 80

Fund & Department Number: 100-180

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
Total Personnel Services 0 0 0 0 0
Contractual Services
2001 Travel 0 200 0 200 200
2002 Training & Education 0 200 0 200 200
2012 Printed Media Subscriptions 0 250 0 250 250
Total Contractual Services 0 650 0 650 650
Commodities / Supplies
3001 Office Supplies 0 100 0 100 100
3012 Food 0 150 0 150 150
3028 Miscellaneous 0 100 0 100 100
Total Commodities / Supplies 0 350 0 350 350
Vehicle Operating Expense
Total Vehicle Operating Expense 0 0 0 0 0
Capital Outlay
Total Capital Outlay 0 0 0 0 0
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County Sheriff
(100-270)

The Miami County Sheriff’s Office exists to protect and preserve the general welfare of all
county residents through effective law enforcement. The Office is dedicated to the prevention of
crime, protection of life and property, maintenance of law and order, enforcement of laws and
upholding the constitutional rights of all persons. The Sheriff is charged with maintaining the
jail which houses individuals convicted of crimes and persons that are awaiting trial in district
and city courts; with serving all court civil process papers; and, enforcement of animal control
concerns in the county.

The on going mission of the Miami County Sheriff’s Office is to reduce crime, the fear of crime
and to protect the citizens of Miami County and the persons passing through Miami County on
our roads and highways.

The Sheriff’s Office continually strives to:

E Reduce the number of intoxicated and aggressive drivers on our roadways.

E Investigate criminal activity and arrest those responsible for crimes within the area of
jurisdiction.

E Reduce the response time to all calls and increase the feeling of security in homes and
neighborhoods through efficient scheduling of personnel resources and technological
advances in equipment.

E Create an environment that will provide prompt, professional assistance to Miami County
citizens in terrorist situations.
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County Sheriff

(100-270)

Revenue Budget Summary:

Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 0 0 0
4318 Miscellaneous 6,258 0 4,500
4322 Compensation to Income 0 0 0
4356 Sale of Property 900 0 0
4360 Restitution Payments 0 0 0
4362 Motor Vehicle Records Fee 565 500 500
4363 Seizure Money 0 0 0
4367 Animal Control 870 300 300
4408 Prisoner Care Fee 31,171 36,000 36,000
4410 Fee for Services 13,856 15,000 15,000
4440 Fingerprinting Fee 11,811 10,000 10,000

Total County Sheriff Revenues 65,431 61,800 66,300
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County Sheriff

(100-270)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 1,571,404 1,524,671 1,650,747 1,528,107 1,560,667
Contractual Services 115,074 114,550 122,324 131,585 131,585
Commodities & Supplies 56,631 83,900 79,367 80,200 80,200
Vehicle Operating Expense 139,927 181,000 195,325 196,400 196,400
Capital Outlay 103,250 124,892 60,145 96,926 96,926
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 1,986,286 2,029,013 2,107,908 2,033,218 2,065,778
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Dispatcher 5 5 5 5 5
Elected Officials 1 1 1 1 1
Office Assistant Il 0 1 0 0 0
Office Assistant 111 2 1 2 2 2
Sergeant 6 6 5 6 6
Sheriff’s Deputy 14.9 14.9 14.9 14.9 14.9
Sheriff’s Detective 3 3 4 3 3
Supervisor | 1 1 1 1 1
Undersheriff 1 1 1 1 1
Total FTEs Budgeted 33.9 33.9 33.9 33.9 33.9
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Operating Budget — Expenditures Detail

Department: County Sheriff
Fund & Department Number: 100-270

Object 2009 2010 2010 2011 2012

Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 1,357,334 1,322,907 1,405,885 1,323,943 1,306,218
1002 Longevity 27,300 30,900 30,300 33,300 32,700
1003 Overtime 173,645 157,844 201,122 157,844 208,729
1090 Uniform / Clothing Allowance 13,125 13,020 13,440 13,020 13,020
Total Personnel Services 1,571,404 1,524,671 1,650,747 1,528,107 1,560,667
Contractual Services

2001 Travel 7,421 14,000 10,258 14,000 14,000
2002 Training & Education 8,610 7,000 7,443 9,000 9,000
2004 Telephone 16,055 17,000 15,949 17,000 17,000
2005 Postage 3,404 4,000 3,223 3,400 3,400
2007 Dues and Memberships 3,614 3,000 3,484 3,700 3,700
2008 Legal Publications 0 700 0 700 700
2009 Building Maintenance / Repair 2,446 0 557 0 0
2010 Professional Services 375 0 110 0 0
2011 Printing / Binding / Microfilm 1,375 0 1,449 0 0
2012 Printed Media Subscriptions 129 0 129 0 0
2013 Insurance / Bonding 752 500 0 500 500
2016 Maintenance Contracts 1,663 2,000 1,475 2,000 2,000
2017 Uniform Cleaning / Alterations 0 600 0 600 600
2021 Prisoner Care 4 0 4 0 0
2022 Equipment Rental 0 0 0 0 0
2023 Building & Storage Space Rental 1,800 0 5,857 0 0
2024 Freight Charges; Shipping and Handling 14 0 84 0 0
2028 Radio Maintenance 4,091 3,500 6,788 3,500 3,500
2030 Impoundment / Storage 3,501 2,500 1,441 4,000 4,000
2031 Registration / Filing Fees 128 0 176 0 0
2035 Refunds / Reimbursements 0 0 0 0 0
2036 Equipment Maintenance / Repair 144 2,000 499 2,000 2,000
2038 Other Contractual Expense 652 0 300 0 0
2043 Animal Control 22,714 14,000 24,197 29,000 29,000
2051 Electricity 21,256 24,950 21,779 25,155 25,155
2052 Natural Gas 2,176 6,000 2,031 4,180 4,180
2053 Water & Sewer 5,989 7,000 7,514 7,150 7,150
2060 Internet Service / Leased Data Lines 2,040 0 3,966 0 0
2065 Advertisements/Proomotional 718 0 865 0 0
2075 Special Investigations 2,759 5,000 1,034 4,500 4,500
2077 Sheriff K-9 Contractual Expenses 1,244 800 758 1,200 1,200
Total Contractual Services 115,074 114,550 121,370 131,585 131,585
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Department: County Sheriff
Fund & Department Number: 100-270

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted

Commodities / Supplies

3001 Office Supplies 4,493 5,300 4,507 5,300 5,300
3002 Forms 902 1,000 430 1,000 1,000
3003 Computer Supplies / Software 1,032 0 1,762 0 0
3004 Books, Educational Material 680 1,700 867 1,700 1,700
3005 Custodial & Laundry Supplies 156 0 60 0 0
3007 Clothing and Personal Equipment 27,410 31,000 45,842 31,000 31,000
3008 Ammunition 10,052 15,000 10,899 15,000 15,000
3009 Radio Equipment 0 2,500 3,814 2,500 2,500
3010 Office Equipment / Furnishings 588 2,500 501 1,200 1,200
3011 Photo Supplies 285 1,500 -108 1,200 1,200
3012 Food 2,836 2,500 2,758 2,500 2,500
3015 Small Tools and Equipment 4,750 12,000 2,472 12,000 12,000
3025 Equipment Parts 29 0 418 0 0
3028 Miscellaneous 1,423 8,000 1,785 5,500 5,500
3030 County Hosted / Conducted Meetings 505 0 1,700 0 0
3035 Publicity and Award Items 473 0 906 400 400
3077 Sheriff K-9 Supplies 1,017 900 748 900 900

Total Commodities / Supplies 56,631 83,900 79,361 80,200 80,200

Vehicle Operating Expense

3501 Fuel and Lubricants 75,866 125,000 105,662 129,500 129,500
3502 Maintenance and Repairs 55,417 49,000 82,281 59,000 59,000
3503 Tires 8,554 7,000 6,969 7,900 7,900
3504 Mileage Payments 90 0 413 0 0
Total Vehicle Operating Expense 139,927 181,000 195,325 196,400 196,400
Capital Outlay

3701 Equipment and Machinery 0 10,000 0 10,000 10,000
3707 Technology Equipment 0 0 0 0 0
3709 Vehicles 103,250 114,892 60,145 86,926 86,926
Total Capital Outlay 103,250 124,892 60,145 96,926 96,926
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Emergency Management
(100-272)

Emergency Management is directed by the County Sheriff, the designated Emergency
Management Director, with assistance from the Undersheriff and the Emergency Management
Coordinator. Federal / State funds provide approximately 75% of the personnel costs and
Homeland Security provides funding for certain equipment and training needs. Equipment that is
selected by the Emergency Management team, with community input, is purchased via the State
coordinator.

The mission of Emergency Management is to manage local emergencies or disasters so that their
effects are minimized and continuity of government is maintained.

Miami County Emergency Management continually strives to:

E Educate and inform the public of potential emergencies or disasters, and how to prepare for
them.

E Fully equip First Responders for handling field disasters.

E Utilize, enhance, and implement technological advances in operations communication and
protocols.

E Develop, monitor, revise and improve the Emergency Operations Plan for effective
implementation.
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Emergency Management

Revenue Budget Summary:
Object 2010 2011 2012
Code Description Audited Budgeted Budgeted
4270 Grants 5,018 6,000 8,000
4271 Federal Grants 15,054 0 0
Total Emergency Management Revenues 20,072 6,000 8,000
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Emergency Management
(100-272)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 21,092 15,460 19,229 29,460 29,769
Contractual Services 28,598 28,125 38,070 29,444 29,444
Commodities & Supplies 2,972 3,400 1,110 3,400 3,700
Vehicle Operating Expense 0 1,000 2,458 1,000 1,000
Capital Outlay 13,802 0 0 16,000 18,000
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 66,464 47,985 60,867 79,304 81,913
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Emergency Preparedness Coordinator 0.45 0.45 0.45 0.45 0.45
Total FTEs Budgeted 0.45 0.45 0.45 0.45 0.45
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Operating Budget — Expenditures Detail

Department: Emergency Management

Fund & Department Number: 100-272

Project Number:

Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 21,092 15,460 19,229 29,460 29,769
Total Personnel Services 21,092 15,460 19,229 29,460 29,769
Contractual Services
2001 Travel 0 1,000 0 1,000 1,000
2002 Training & Education 790 2,000 0 2,000 2,000
2004 Telephone 11,751 14,500 12,378 14,500 14,500
2005 Postage 0 225 0 200 200
2006 Refuse Fees 45 0 0 200 200
2007 Dues and Memberships 50 200 100 0 0
2008 Legal Publications 483 0 0 0 0
2023 Building & Storage Space Rental 0 3,000 0 0 0
2028 Radio Maintenance 2,017 0 0 2,000 2,000
2036 Equipment Maintenance / Repair 7,603 4,000 320 5,800 5,800
2038 Other Contractual Expenses 0 0 0 0 0
2039 Lease / Purchase Payments 3,000 0 3,000 0 0
2051 Electricity 2,439 3,200 2,168 3,744 3,744
2060 Internet Service / Leased Data Lines 420 0 32 0 0
Total Contractual Services 28,598 28,125 17,998 29,444 29,444
Commodities / Supplies
3001 Office Supplies 0 600 0 600 600
3003 Computer Supplies / Software 0 0 35 0 0
3007 Clothing and Personal Equipment 0 300 0 300 300
3009 Radio Equipment 1,791 700 0 700 700
3010 Office Equipment / Furnishings 867 500 0 500 500
3012 Food 14 500 435 500 500
3015 Small Tools and Equipment 185 0 0 0 0
3028 Miscellaneous 0 500 0 300 300
3030 County Hosted / Conducted Meetings 115 300 640 500 800
Total Commodities / Supplies 2,972 3,400 1,110 3,400 3,700
Vehicle Operating Expense
3502 Maintenance and Repairs 0 1,000 2,458 1,000 1,000
Total Vehicle Operating Expense 0 1,000 2,458 1,000 1,000
Capital Outlay
3701 Equipment and Machinery 13,802 0 0 16,000 18,000
Total Capital Outlay 13,802 0 0 16,000 18,000
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Jail Operations
(100-274)

The Sheriff is charged by statute with the operation and management of the County Jail. The jail
houses persons convicted of crimes and those awaiting trial in district and city courts. It is the
duty of the Sheriff to ensure that the jail is operated in a safe manner to protect the persons held
as well as the general public. The Sheriff is also charged with providing proper medical care and
humane treatment for inmates housed at the Miami County Jail.

Beginning with the 2007 budget, jail operations were separated from the Sheriff’s budget. This
action allows for better tracking and identification of expenses related to the operation of the
county jail.
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Jail Operations
(100-274)

Revenue Budget Summary: Not Applicable
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Jail Operations

(100-274)

Expenditure Budget Summary:

2009 2010 2010 2011 2012
Spending Category Actual Budgeted Actual Budgeted Budgeted
Personnel Services 477,946 479,759 485,553 481,066 472,928
Contractual Services 362,587 469,525 425,384 473,525 473,525
Commodities & Supplies 26,848 35,300 45,187 37,600 37,700
Vehicle Operating Expense 0 0 0 0 0
Capital Outlay 29,846 0 0 0 0
Transfer to 0 0 0 0 0
Other 0 0 0 0 0
Total Budget 897,227 984,584 956,124 992,191 984,153
Full Time Equivalent Employees:
2009 2010 2010 2011 2012
Position Classification Actual Budgeted Actual Budgeted Budgeted
Corrections Officer | 0 0 2 0 0
Corrections Officer Il 8 7 7 8 8
Corrections Supervisor 1 1 1 1 1
Lead Corrections Officer 1 1 1 1 1
Registered Nurse 0.45 0.45 0.6 0.6 0.6
Sheriff’s Deputy 1 2 0 1 1
Total FTEs Budgeted 11.45 11.45 11.6 11.6 11.6
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Operating Budget — Expenditures Detail

Department: Jail Operations

Fund & Department Number: 100-274 Project Number:
Object 2009 2010 2010 2011 2012
Code Description Actual Budgeted Actual Budgeted Budgeted
Personnel Services
1001 Employee Salaries 421,664 416,690 426,860 418,729 409,887
1002 Longevity 5,100 5,700 6,300 7,500 7,200
1003 Overtime 46,597 52,749 47,752 50,217 51,221
1090 Uniform / Clothing Allowance 4,585 4,620 4,641 4,620 4,620

Total Personnel Services 477,946 479,759 485,553 481,066 472,928

Contractual Services

2001 Travel 0 3,000 2,983 3,000 3,000
2002 Training & Education 0 2,000 460 2,000 2,000
2004 Telephone 209 0 1,574 0 0
2007 Dues and Memberships 0 150 a7 150 150
2008 Legal Publications 0 0 187 0 0
2009 Building Maintenance / Repair 0 10,000 0 10,000 10,000
2013 Insurance / Bonding 250 275 100 275 275
2014 Contractual Agreements 135,060 155,000 136,191 155,000 155,000
2016 Contract Maintenance 70 0 220 0 0
2021 Prisoner Care 10,512 12,000 10,765 12,000 12,000
2027 Legal / Professional Fees 0 2,100 0 2,100 2,100
2036 Equipment Maintenance / Repair 50 0 257 0 0
2071 Medical Services 32,741 40,000 37,537 40,000 40,000
2072 Prisoner Farm Out 183,695 245,000 235,127 249,000 249,000

Total Contractual Services 362,587 469,525 425,384 473,525 473,525

Commaodities / Supplies

3001 Office Supplies 195 700 932 700 700
3003 Computer Supplies / Software 20 0 42 0 0
3004 Books, Educational Material 0 1,000 316 1,000 1,000
3005 Custodial & Laundry Supplies 3,768 1,500 3,422 3,900 3,900
3007 Clothing and Personal Equipment 0 0 0 0 0
3010 Office Equipment / Furnishings 0 600 380 600 600
3012 Food 0 0 47 0 0
3013 Medical Equipment 0 3,000 0 3,000 3,000
3014 Medical Supplies 1,812 2,000 1,686 1,900 2,000
3015 Small Tools and Equipment 0 0 550 0 0
3025 Equipment Parts 0 0 0 0 0
3028 Miscellaneous 0 500 0 500 500
3071 Medications / Pharmacy 21,053 26,000 37,812 26,000 26,000

Total Commodities / Supplies 26,848 35,300 45,187 37,600 37,700

Vehicle Operating Expense

3501 Fuel and Lubricants 0 0 0 0 0
3504 Mileage Payments 0 0 0 0 0
Total Vehicle Operating Expense 0 0 0 0 0

Capital Outlay
3709 Vehicles 29,846 0 0 0 0
Total Capital Outlay 29,846 0 0 0 0
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